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 1. CALL TO ORDER  
 

 
a. 

 
To view or participate in the virtual meeting from a computer, iPad, or 
Android device please go to https://zoom.us/j/97074807611. You can 
also use the dial in at 1-312-626-6799 with the Webinar ID: 970 7480 
7611. Use *9 to Raise/lower hand and *6 to Unmute/mute. If additional 
assistance is needed please contact the County Clerk's Office at 715-
634-4866 prior to the meeting. If you are on a computer, click the 
"Raise Hand" button and wait to be recognized. If you are on a 
telephone, dial *9 and wait to be recognized.  

 
 2. ROLL CALL 
 
 3. PLEDGE OF ALLEGIANCE 
 
 4. CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS 

LAW 
 
 5. MEETING AGENDA 
 
 6. PUBLIC COMMENTS  
 

 
a. 

 
At this time, members of the public will be given the opportunity to 
address the Committee. Please adhere to the following when 
addressing the Committee: 

 Comments will be limited to 3 minutes or less per individual. 
 Comments should be directed to the Committee as a whole and 

not directed to individual Committee members. 
 The Committee cannot respond to your comments during this 

time. 
 Please sign in and fill out a public comment sheet if you wish to 

speak on an item.  
 
 7. CONSIDER APPROVAL OF MINUTES FROM PREVIOUS MEETING   
4 - 5 

 
a. 2.1.24 Public Safety Minutes DRAFT 
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 8. CIRCUIT COURT  
 

 
a. 

 
Judge's Report   

 
 
b. 

 
Courthouse Remodel Update  

 
 9. CLERK OF COURT'S OFFICE REPORTS   
6 

 
a. 2024 MAR - CoC Public Safety Report 

 
 
 10. SHERIFF'S DEPARTMENT REPORT   
7 - 13 

 
a. 

 
Patrol Report 
SWSO Patrol Report FEB 2024 Summary    

14 - 15 
 
b. 

 
Jail Report 
Jail Report February    

16 - 19 
 
c. 

 
Communication Systems Specialist Report 
  
Radio System Study 2-2024   

 
 
d. 

 
Code Enforcement Specialist  

 
 11. EMERGENCY MANAGEMENT   
20 - 23 

 
a. 

 
Communication Center Report 
March 7 2024    

24 - 25 
 
b. March 7 2024 Public Safety Emergency Management Report 

 
 
 12. CHILD SUPPORT DEPARTMENT REPORT   
26 

 
a. MARCH 2024 Public Safety Comm Mtg 

 
 
 13. EMERGENCY SERVICES AMBULANCE/ME UPDATE & BILLING   
27 - 33 

 
a. 1) Public Safety Report 

2) Ambulance Billing Aging Report 1 
3) Average Calls per Month per Year February2 
4) February 
5) Average Collected per Month per Year February3 
6) Percent Collected per Month per Year4 
7) 2023 Ambulance Service Net Income Thru January5  

 
 14. CRIMINAL JUSTICE COORDINATING COUNCIL UPDATE 
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 15. FUTURE AGENDA ITEMS 
 
 16. CORRESPONDENCE, REPORTS FROM CONFERENCES AND 

MEETINGS 
 
 17. ADJOURNMENT 
 
  DISCLAIMER: 
   

A quorum of the County Board of Supervisors or of any of its committees may be 
present at this meeting to listen and observe. Neither the Board nor any of the 
committees have established attendance at this meeting as an official function of the 
Board or committee(s) or otherwise made a determination that attendance at the 
meeting is necessary to carry out the Board or committee’s function.  The only purpose 
for other supervisors attending the meeting is to listen to the information presented.  
Neither the Board nor any committee (other than the committee providing this notice 
and agenda) will take any official action with respect to this noticed meeting. 
  
Copy sent via email to: County Clerk and News Media. Note:  Any person wishing to 
attend whom, because of a disability, requires accommodation should call the Sawyer 
County Clerk’s Office (715.634.4866) at least 24 hours before the scheduled meeting 
so appropriate arrangements can be made.  
  
Mission Statement: Provide leadership for Sawyer County by coordinating with the 
Public Safety and Justice Departments for the County, which provide for the safety of 
the citizens and guests of Sawyer County; monitoring outcomes, reviewing, and 
recommending to the County Board policies related to the public safety initiatives of 
the County. 
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Minutes of the February 1, 2024 meeting of the Sawyer County 
Public Safety Committee 
Of the Sawyer County Board of Supervisors 
Assembly Room; Sawyer County 
 
 

Voting Committee Members Present: Others Present:  
 Chair: Ron Buckholtz  Andy Albarado - virtual Greg Ripczinski 
 Vice Chair: Marc Helwig Lynn Fitch Doug Mrotek 
 Ed Peters Joe Sajdera Marge Kelsey 
 Jason Weaver - excused John Yackel John Froemel 
 Marshal Savitski  Stacey Hessel - virtual Nicole Ripczinski 

 
Call to Order – Chair Ron Buckholtz called the meeting to order at 9:00 am. Roll Call taken. Quorum was met. 
 
Certification of Compliance with the open meeting law was met.  
 
Meeting Agenda 
 
Public Comment –  
 

Minutes from the previous meeting dated: January 4, 2024 
Motion to approve made by:  Mr. Savitski Second by: Mr. Peters 
Motion carried without negative vote. 
 
Circuit Court -- 
Judge’s Report – Judge Yackel reported that their first person was introduced into the drug court system. Yesterday’s 
jury trial went smoothly.  
 
Courthouse Remodel Update – Mr. Albarado reported that the floor has been completed; the last of the HVAC 
repairs have been done, and the AV systems upgrades have been completed. 
 
Clerk of Court’s Office Reports -  
A written report was provided. There are six jury trials scheduled for February at this time; revenue collected 
through SDC and TRIP/DOR for the period 12/27/23-1/23/24 is $9,225.82.  
 
Sheriff’s Department Report –  
Patrol Report – A written report was provided and reviewed by Lt. Ripczinski. Total crashes from 2023 was 305, with 
81 personal injuries and 5 fatalities. They are currently proceeding as if the Birkie will run as expected until they are 
notified of that changes in plans.  
 
Jail Report – A written report was provided and reviewed by Chief Sajdera. We currently have 6 individuals on 
electronic monitoring and one on Huber. 
 
Joint Power Agreements – Ms. Ripczinski has sent out the agreements for signatures for annual renewal. A motion 
was made by Mr. Peters; second by Mr. Savitski. Motion carried without negative vote. 
 
Communication Systems Specialist Report – This contract has been switched to GenComm who has been working 
with the Sheriff’s Department and the Fire Association, which held a meeting in Exeland.  
 
Code Enforcement Specialist – A written report was provided. Brandon Blicharz is no longer in the position but a 
replacement will be sought. The Sheriff’s office will help with animal intake in the meantime. 
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Ordinance Update – Animal Control – No update at this time. 
 
Criminal Justice Coordinating Council – No update at this time. 
 
Emergency Management -- 
Written reports were provided and reviewed. Two trainees have moved to regular part-time positions and 
applications have been received for the vacant overnight shifts. They have been working closely with the American 
Birkebeiner for planning, as well as many different agencies who partook in three different table-tops for 
preparedness. They have also been meeting with Townships during their monthly town board meetings for 
introductions; assisting them with Emergency Operations Plans as needed. Dispatch call volume is slightly down from 
last year. 
 
Child Support Department Report --  
A written report was provided. Total November support due was $374,137.64 and collected was $267,726.42. 
 
Emergency Services --  
Ambulance Report and Ambulance Billing – A written report was provided and reviewed by Mr. Froemel. Last year’s 
calls averaged about 3 runs per day. They are considering moving the Stone Lake ambulance toward the Exeland area 
to increase potential coverage. 
 
Medical Examiner Report – He provided a review of what we can expect in transfers with the closing of medical 
facilities in Eau Claire.  
 
Out-of-County Vehicle Policy Update -  
Mr. Albarado provided an update. The Finance Committee requested additional information on financial impact. The 
cost for hiring a new deputy appears to be $16,185; additional cost for take-home costs is $23,855.60 for the existing 
five deputies.  

 
Meeting Date/Time – The next meeting of the Public Safety Committee will be Thursday, March 7th at 9:00 am in the 
Board Room. 
 
Meeting adjourned at 9:37 am. 
 
Minutes recorded by Lynn Fitch, County Clerk 
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Phone 715-634-4887 ~ Fax 715-638-3297 

CLERK OF COURT / 

PROBATE REGISTRAR  

Marjorie Kelsey 

 

CHIEF DEPUTY 

Leslie Strapon 

DEPUTY CLERKS 

Caryn Gorney 

Katherine Oseguera 

Kristi Kare 

Emily Neff 

CLERK OF CIRCUIT COURT 

REGISTER IN PROBATE 
10610 Main Street, Suite #74 - Hayward, WI 54843 

 

 

Clerk of Court’s Report for March 2024 Public Safety Committee: 

Jury trials currently scheduled for March: 

Date                 Judge          # of Days 

3/11/2024 3186 1 

3/14/2024 3186 1 

3/15/2024 3186 1 

3/15/2024 3186 1 

3/20/2024 3186 1 

3/21/2024 3186 1 

3/21/2024 3186 1 

3/21/2024 3186 1 

3/22/2024 3186 1 

3/22/2024 3186 1 

3/27/2024 3103 1 
 

New Cases filed from 01-23-2024 to 02-27-24 

 

 23 Felony (CF)   

 20 Misdemeanor (CM)  

 14 Criminal Traffic (CT) 

139 Traffic & Forfeiture citations (CX, TR, FO) 

 29 Civil, Small Claims, Family & Paternity (CV, SC, FA, PA)   

   2         Probate, Guardianships, Adult Adoptions, Informal Probate & Civil Commitment (PR, GN, AD, IN, ME) 

   9 Juvenile Adoptions, Juvenile CHIPS, Juvenile Ordinance, Juvenile Delinquency & Juvenile 

          Guardianships (JA, JC, JO, JV, JG) 

 

REVENUE collected through SDC (State Debt Collection) and TRIP/DOR (Tax Intercept): 

01-23-2024 to 02-27-24= $ 25,653.70  

 

Wage Income Assignment receipted 01-23-2024 to 02-27-24 = $1782.50  

 

Respectfully submitted by, 

 

Marge Kelsey 

Clerk of Court/Register in Probate 

SAWYER 
COUNTY 
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February 27, 2024 
 
Patrol Total CAD Calls Report- Attached.  
 

• Patrol call volume increased from last month’s report for February’24 to 827, the three-
month trend shows: Dec’ 23 was 602, while Jan’ 24 was 555. This month was also an 
increase from Feb ‘23, which was 633 calls for service. The increase is mainly accounted 
for by Traffic Stops, Assist Citizens and Civil Process.   

 
• For Feb 2024, Sawyer County Deputies in this period have issued 38 Citations for traffic 

offenses, 5 written warning and 14 Non-Traffic Citations. Per Community Maps: there 
have been 17 Total Crashes, 1 with Personal Injury, and 0 Fatalities in our County for this 
time period.  

 
• In comparison:       Dec 2023      Jan 2024      and       Feb 2023 

UTC Citations:            30               20                           36 
Written Warnings:       1                 5                                  3   
NTC Citations:            20               39                                20                   
------------------------------------------------------------------------------ 
Total Crashes:              13               31                                9                   
Personal Injury:            2                 5                                 2       

 Fatalities:                      1                 0                                 0                       
             ------------------------------------------------------------------------------ 
             Total Crashes to date:             59     Crashes   5 Personal Injury    0 Fatalities 
             Total Crashes from 2023:       305   Crashes  81 Personal Injury   5 Fatalities                          
             Total Crashes from 2022:       343   Crashes  96 Personal Injury   5 Fatalities 
            
 

• Deputies Ryan Krummel and Paige Woller have now officially started their patrol shifts as 
our newest full-time members. Along with recently promoted Sergeant Casey Culhane, 
who will be shift management on one of our night shift rotations.  

• Deputy Mike Mayer has cleared field training and is currently working as our primary part 
time deputy, and jailer. Congratulations to all!!! 

• We enjoyed a very successful 50th Birkie and provided traffic control, and site security with 
our partners to see that everyone had a very safe event.   
 

Respecfully Submitted,  
Lt. Gregory G. Ripczinski, 
Patrol Administrator 
 
 
 
 
 
 

SAWYER COUNTY SHERIFF'S OFFICE 
DOUGIAS D. MROTEK - s HE RI FF JOSEPH E. SAJDERA - CH IE F DEPUTY 

15880 FIFTH STREET • POST OFFICE Box 567 • HAYWARD, WI 54843 • SAWYERCOUNTIGOV.ORG 

ADMIN FAX 
715-634-4858 715-634-1309 

DISPATCH 

715-634-5213 
JAIL FAX 

715-634-9120 715-634-3845 
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Sawyer County Sherifr s Office 
Total CAD Calls Received, by Nature of Call 

Nature of Call Total Calls Received ~ of Total 
911 HANGUP 60 7.26 
ACCIDENT DEER VS CAR 16 1.93 
ACCIDENT INJURY 2 0.24 
ACCIDENT PROPERTY DAMAGE 12 1.45 
ONLY 
ALARM 30 3.63 
ANIMAL 29 3.51 
ASSAULT 4 0.48 
ASSIST OTHER AGENCY 17 2.06 
ASSIST CITIZEN 50 6.05 
ATV Complaint 3 0.36 
BATTERY 1 0.12 
BUILDING/AREA CHECK 17 2.06 
CARBON MONOXIDE 1 0.12 
CHILD ABUSE NEGLECT 1 0.12 
CHILD CUSTODY 2 0.24 
CRIMINAL DAMAGE TO 2 0.24 
PROPERTY 
DEATH INVESTIGATION 2 0.24 
DIRECT TRAFFIC 2 0.24 
DISABLED VEHICLE 26 3.14 
DISORDERLY CONDUCT 3 0.36 
DISTURBANCE 14 1.69 
DNR COMPLAINT 3 0.36 
DOMESTIC DISTURBANCE 4 0.48 
DRIVING COMPLAINT 20 2.42 
DRUG COMPLAINT 7 0.85 
EMS REQUEST 48 5.80 
EMS TRANSFER BLS 1 0.12 
Extra Patrol Request 1 0.12 
FAIL TO REPORT 0.12 
FAMILY TROUBLE 0.12 
FIGHT 2 0.24 
FIRE ALARM 3 0.36 
FIRE REQUEST 7 0.85 
FORGERY 1 0.12 
FOUND ITEM 2 0.24 
FRAUD 18 2.18 
GUNSHOT COMPLAINT 2 0.24 
HARASSMENT 7 0.85 
HIT AND RUN 1 0.12 
HUBER CHECKS 6 0.73 
INTOXICATED DRIVER 4 0.48 
INTOXICATED PERSON 4 0.48 

rpcdtccr.xl 02/27/24 
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Total CAD Calls Received, by Nature of Call Page 2 of2 

Nature of Call Total Calls Received °t11 of Total 
JAIL COMPLAINT 16 1.93 
JUV ALCOHOL 1 0.12 
JUVENILE ISSUE 7 0.85 
KEEP PEACE 1 0.12 
MENTAL HEALTH 6 0.73 
MISSING JUVENILE 3 0.36 
NEIGHBOR DISPUTE 1 0.12 
ORDINANCE VIOLATION 1 0.12 
OWIARREST 7 0.85 
PAPER SERVICE ATTEMPT 41 4.96 
PARKING COMPLAINT 2 0.24 
PERSON WITH GUN 1 0.12 
PROBATION VIOLATION 5 0.60 
ROAD HAZARD 4 0.48 
SEARCH WARRANT 1 0.12 
SIGN REPAIR 1 0.12 
SUICIDALPERSON 2 0.24 
SUSPICIOUS PERSON, 15 1.81 
CIRCUMSTANC 
SUSPICIOUS VEHICLE 16 1.93 
test 2 0.24 
THEFT 10 1.21 
THREAT 2 0.24 
TRAFFIC PURSUIT 1 0.12 
TRAFFIC STOP 174 21.04 
TRESPASS 1 0.12 
TRUANCY 6 0.73 
TRAFFIC STOP ATV 7 0.85 
TRAFFIC STOP SNOWMOBILE 2 0.24 
UNWANTED SUBJECT 6 0.73 
VEHICLE RUNOFF 5 0.60 
WANTED PERSON 11 1.33 
WARRANTCHECK 6 0.73 
WELFARE CHECK 26 3.14 

Total reported: 827 

Report Includes: 
All dates between '10:00:01 01/24/24' and '10:00:00 02/27 /24', All nature of incidents, All cities, All types, All priorities, 
All agencies matching 'SWSO' 

rpcdtccr.x 1 02/27/24 
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Nature of Call Jan Feb March April May June July Aug Sept Oct Nov Dec Total

911 HANGUP 39 60 99
ACCIDENT DEER VS CAR 6 16 22
ACCIDENT FATAL 0 0 0
ACCIDENT INJURY 7 2 9
ACCIDENT PROPERTY DAMAGE ONLY 16 12 28
ALARM 19 30 49
ANIMAL 22 29 51
ASSAULT 1 4 5
ASSIST OTHER AGENCY 13 17 30
ASSIST CITIZEN 29 50 79
ASSIST MOTORIST 0 0 0
ATV COMPLAINT 0 3 3
BAR CHECK 0 0 0
BATTERY 1 1 2
BOND VIOLATION 1 0 1
BUILDING/AREA CHECK 11 17 28
BURGLARY 1 0 1
BUS PASSING COMPLAINT 1 0 1
CAMPGROUND CHECK 0 0 0
CARBON MONOXIDE 2 1 3
CHILD ABUSE NEGLECT 0 1 1
CHILD CUSTODY 0 2 2
CIVIL MATTER 4 0 4
CRIMINAL DAMAGE TO PROPERTY 4 2 6
DEATH INVESTIGATION 0 2 2
DIRECT TRAFFIC 0 2 2
DISABLED VEHICLE 25 26 51
 DISORDERLY CONDUCT 0 3 3
DISTURBANCE 10 14 24
DNR COMPLAINT 1 3 4
DOMESTIC DISTURBANCE 4 4 8
DEPARTMENT OF PUBLIC WORKS 0 0 0
DRIVING COMPLAINT 8 20 28
DRUG COMPLAINT 3 7 10
EMS REQUEST 24 48 72
EMS TRANSFER ALS 0 0 0
EMS TRANSFER BLS 0 1 1
Extra Patrol Request 0 1 1
FAIL TO REPORT 0 1 1
FAMILY TROUBLE 0 1 1
FIGHT 1 2 3
FIRE ALARM 1 3 4
FIRE REQUEST 3 7 10
FIREWORKS 0 0 0
FORGERY 0 1 1
FOUND ITEM 0 2 2
FRAUD 8 18 26
GAS DRIVE OFF 0 0 0
GUNSHOT COMPLAINT 0 2 2
HARASSMENT 2 7 9Page 11 of 33



HAZ MAT INCIDENT 0 0 0
HIT AND RUN 1 1 2
HUBER CHECKS 2 6 8
INTELLIGENCE 0 0 0
INTOXICATED DRIVER 1 4 5
INTOXICATED PERSON 0 4 4
JAIL COMPLAINT 15 16 31
JUV ALCOHOL 0 1 1
JUV RUNAWAY 0 0 0
JUVENILE ISSUE 5 7 12
KEEP PEACE 5 1 6
LITTERING 1 0 1
LOST ITEM 0 0 0
MENTAL HEALTH 9 6 15
MISCELLANEOUS 0 0 0
MISSING ADULT 1 0 1
MISSING JUVENILE 0 3 3
NEIGHBOR DISPUTE 0 1 1
NOISE COMPLAINT 0 0 0
NON LICENSED DRIVER 0 0 0
OPEN DOOR 0 0 0
ORDINANCE VIOLATION 0 1 1
OWI ARREST 3 7 10
PAPER SERVICE ATTEMPT 39 41 80
PARKING COMPLAINT 6 2 8
PERSON WITH GUN 0 1 1
PORNOGRAPHY 0 0 0
POWERLINE ISSUE 0 0 0
PROBATION VIOLATION 1 5 6
RECOVERED PROPERTY 1 0 1
REPOSSESSION 0 0 0
ROAD HAZARD 0 4 4
SCHOOL COMPLAINT 0 0 0
SEARCH WARRANT 1 1 2
SEX OFFENSE 1 0 1
SEXUAL ASSAULT 0 0 0
SHOOTING 0 0 0
SIGN REPAIR 0 1 1
SPECIAL DETAIL 0 0 0
STABBING 0 0 0
SUICIDAL PERSON 1 2 3
SUICIDE INVESTIGATION 0 0 0
SUSPICIOUS PERSON, CIRCUMSTANC 14 15 29
SUSPICIOUS VEHICLE 4 16 20
SWAT 1 0 1
test 1 2 3
THEFT 2 10 12
THEFT FROM A VEHICLE 0 0 0
THEFT OF A VEHICLE 0 0 0
THEFT RETAIL 0 0 0
THREAT 3 2 5
TRAFFIC ASSIGNMENT 0 0 0Page 12 of 33



TRAFFIC PURSUIT 0 1 1
TRAFFIC STOP 110 174 284
TRANSPORT 0 0 0
TRESPASS 3 1 4
TRUANCY 5 6 11
TRAFFIC STOP ATV 1 7 8
TRAFFIC STOP BOAT 0 0 0
TRAFFIC STOP SNOWMOBILE 0 2 2
UNWANTED SUBJECT 8 6 14
VANDALISM 0 0 0
VEHICLE RUNOFF 16 5 21
VIOLATION OF RESTRAINING ORDER 0 0 0
WALK AND TALK 0 0 0
WANTED PERSON 6 11 17
WARRANT CHECK 2 6 8
WATER INCIDENT 0 0 0
WELFARE CHECK 19 26 45
Monthly Totals 555 827 0 0 0 0 0 0 0 0 0 0 1382
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SAWYER COUNTY SHERIFF'S OFFICE 
DOUGIAS D. MROTEK- SH ER.I FF JOSEPH E. SAJDERA- CH I EF DEPUTY 

February 2024 Jail Report 

Average Daily Population Total: 
Females: 
Males: 

Average Probation incarceration: 

Feb 2024 
71.25 
25.25 
46 

Average Pre-Sentence incarceration: 
20.25 
29.25 
21.75 Average Sentenced incarceration: 

Currently on Electronic Monitoring: 7 
Current # of Working Hubers I 

Total Population (Day of Report) 68 

Current inmate unemployment rate: 76% 

YTD 
69.63 
22 
47.63 

(28.4%) 
(41.1%) 
(30.5%) 

02/2023 
73.25 
17.5 
55.75 

15880 FlITH STREET • POST OFFICE Box 567 • HAYWARD, WI 54843 • SAWYERCOUNlYGOV.ORG 

ADMIN FAX 

715-634-4858 715-634-1309 
DISPATCH I JAIL FAX 

715-634-5213 715-634-9120 715-634-3845 
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SAWYER COUNTY JAIL 
--

Daily _Eo~ulation Report 

+ ~ 2/21/241 Date: ~ 
-

Prepared By; Marshall #395 
--

PRISONER LOCATION 
_ _l 

Location --
Sawye_!: Boarders :Total Inmates 

Secure Wi12_g~ 29 0 29 -- -- -1-
Huber Wing __ 31 0 31 !#REF! -- J_ ---- --
Total in Facility 60 I 0 60 
Hospital 1 0 1 

-
Other Jails 0 0 0 
- -- - - - - --
Monitor 7 0 7 -
Total Adults 68 0 68 -
Juvenile Detention 0 0 - - -
Total Assigned 68 0 68 

- -

REASON FOR INCARCERATION f 
I - ---

Status Code Total Inmates NOTES - -- -
BAG Over .04% BAG 0 ELECTRONIC MONITOR: WILLIAM 

-----
Cash Bond CB 25 CARLEY, ALEXANDER HOUSE, DAMON 
Hold for Other County oc 2 ~ BUTTERFIELD, COLIN TINGO, KELLI -

__ New Arrestee AwaJtiing Court AC 1 KRENZELOCK, JASON BARBER,STEVEN 
- - -

Pending_ Revocation REV 0 'CLAUSE - --
P&P Hold Only :HOL 21 BARRON COUNTY: 
Sentenced Inmate SEN 17 WORKING HUBER: SCOTT FRIEND -

jWINNEBAGO: KRISTINE DOUCETTE Sitting off Pay or Stay Warrants WAR 0 -
Writ for Court WRI 0 MENDOTA: - --· 
Drug Court Hold DC 0 POLK COUNTY: 
LCO Court Hold jLCO 0 !WASHBURN COUNTY: 
~Q_ D~y~ayable Hold J90D 1 St. Mary's Hospital (Duluth): 

- --
Convicted Awaiting Sentencin_g, ICAS 1 --
Caseworker Hold (Juv) CWH 0 
Temporary Physical Custody (JuvU ! PC 

- 0 -
TOTAL 68 
- --

- - -- --

GENDER 
- --- . 
-- In County Out of County Monitor Total 

-
Male 35 0 6 41 - t --

Female 26 0 
1 

1 27 - - ----
TOTAL I 61 0 7 68 
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February 27, 2024 
 
Sawyer County Sheriff’s Department 
15880 E 5th St,  
Hayward, WI 54843 
 
RE:  Radio System Assessment 
 
I reviewed your existing radio system and below are my findings and some recommendations.   
 
Concerns: 
The following concerns were identified: 

1. Poor coverage on both the P25 law channel and analog paging channel county wide. 
2. Poor confidence in the system from users. 

 
Current System: 
The current system is a 6-site conventional simulcast system using one channel of P25 known 
as LAWD and one channel of analog known as SWPAGE.  
 
Site Locations and network diagram: 

 

lDr 
. 

. . 

:t.. 

~ --

_____ ....,.._ 

.. 

Office: 608-271-4848 2880 Commerce Park Dr., Madison, WI 53719 gencomm.com 

Madison, WI • Milwaukee, WI • Eau Claire, WI • Wisconsin Rapids, WI • McHenry, IL 
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Assessment Results by Site: 
 
Hayward Dairy Land Power 

• RX and TX antenna sweeps showed positive results and are in good order. 

• Selex equipment in use was tested and is within industry spec. 

• Three of the Selex boxes at the site are not on or used. 

• AC power for equipment needing it in the rack is provided by non-standard power 

strips. 

• There is no UPS, and no battery backup for the equipment. 

• No connections are labeled. 

 
Hayward Water Tank 

• Antenna sweep indicates a bad antenna/coax.  

• Selex equipment at the site is one base for LAW-D and is working with in industry spec. 

• Transmit is disabled at this site, assuming due to bad antenna.  

• AC power to the equipment is non-commercial power strip. 

• Microwave is mounted to stainless pole on back of shed, this mounting option causes 

quite a bit of movement in moderate wind conditions. 

• Insulation glued to door has fallen off. 

• No connections are labeled. 

• No fencing around site for security. 

 
Draper Fire Dept. 

• RX and TX antenna sweeps were positive results and are in good order. 

• Selex equipment in use was tested and is within industry spec. 

• SWLAWD was powered on, but both transmit and receive were disabled in the 

software. 

• This being disabled may be due to ongoing network issues on the DSL line. 

• SWFIRE and SWCOM bases are powered off and parts have been scavenged. 

• SWPAGE has receive turned off and this is a transmit only site. 

• The tower behind the station is rather short and this allows for fair coverage within 

Draper, however traveling just a few miles out of town and this coverage drops 

significantly. 

• AC power to racked equipment is provided by a household type power strip plugged 

into an extension cord. 

• No lightning arrestors. 

Office: 608-271-4848 2880 Commerce Park Dr., Madison, WI 53719 gencomm.com 

Madison, WI • Milwaukee, WI • Eau Claire, WI • Wisconsin Rapids, WI • McHenry, IL 
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• No UPS, battery backup or generator. 

• Century Tel DSL is the main cause of network issues to this site, is not a reliable service 

for critical infrastructure. 

• No connections are labeled. 

 
Moose Lake Fire Tower 

• RX and TX antenna sweeps showed positive results and are in good order. 

• Selex equipment in use was tested and is within industry spec. 

• SWFIRE and SWCOM bases are offline. 

• SWPAGE has receive turned off and the receiver is not connected into the combining 

equipment. TX only  

• AC power to racked equipment is provided from industry standard PDU. 

• There is no UPS, battery backup or generator. 

• No Connections are labeled. 

 
Pipestone 

• RX and TX antenna sweeps showed positive results and are in good order. 

• Selex equipment in use was tested and is within industry spec. 

• SWFIRE and SWCOM bases are offline. 

• AC power to racked equipment is provided from industry standard PDU. 

• No UPS or battery backup. 

• There is a Generator, and it appears to be tested frequently. 

• This site houses the counties WISCOM equipment, this equipment was tested by 

technicians from the state, they found three of the five repeaters had issues, two were 

pulled and sent for repair, the third will be pulled and sent in when the first two are 

returned. 

• No connections are labeled. 

• No fencing around site for security.  

 
Meteor 

• RX and TX antenna sweeps showed positive results and are in good order. 

• Selex equipment in use was tested and is within industry spec. 

• SWFIRE and SWCOM bases are offline. 

• AC power to racked equipment is provided from industry standard PDU. 

• There is no UPS, battery backup or generator. 

• No connections are labeled. 

Office: 608-271-4848 2880 Commerce Park Dr., Madison, WI 53719 gencomm.com 

Madison, WI • Milwaukee, WI • Eau Claire, WI • Wisconsin Rapids, WI • McHenry, IL 
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• The shelter itself is rather unkempt and dirty.   

• Shelter is not level. 

• There is no cable management on the tower, some feed lines are barley connected to 

the tower and are rubbing and banging into the tower. 

 
Summary 
In conclusion, the equipment is working, there are items that need to be addressed 
immediately (hayward water tank antenna and microwave dish), (Meteor cable management). 
The analysis shows that locations are the root cause of the poor coverage within the county.  
Some maps were provided for the county in August of 2023.  They indicated that new 
locations needed to be selected to provide reliable county wide coverage.  While the Selex 
equipment is in working order, it is not the recommended equipment to use for your 
simulcast requirements. The Selex equipment is not capable of linear simulcast, which based 
on mapping and analysis is the preferred modulation to be used in Sawyer County.   
The lack of batteries, and generators as backups at these sites is also a cause for concern.  If 
we look to last year’s winter and the power outages experienced not only by Sawyer County 
but most counties in northern Wisconsin, currently if that happens again, the radio coverage 
will be severely reduced, as I’m sure many of the users would attest. 
 
 
POC: Aaron Jenneman, System Engineer 

Office: 608-271-4848 2880 Commerce Park Dr., Madison, WI 53719 gencomm.com 

Madison, WI • Milwaukee, WI • Eau Claire, WI • Wisconsin Rapids, WI • McHenry, IL 
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Communications Center Report 
Public Safety Committee 
March 7, 2024 

Sawyer County Communications Center 

• Call volume is up from this time last year, and from last month.
• Two part-time employees have been offered and have accepted full-time

positions.
• Spillman will be updated to a newer version as of February 28,

2024.
• Eventide Recording Software to be installed in the middle of March.
• 50th American Birkebeiner was a success; communications ran

smoothly.

Calls for Service (CAD) 
February 2024 -1765 (as of 1/23/24) 
February 2023 - 917 

Total Number of Calls (YTD) 
2,658 (as of 2/27/2024) 

SAWYER COUNTY SHERIFF'S OFFICE 
DOUGLAS D. MROTEK - S Ii E RI FF JOSEPH E. SAJDERA - C 1-1 I E F DEPUTY 

15880 FIFTH STREET · POST OFFICE Box 567 · HAYWARD, WI 54843 · SAWYERCOUNlYGOV.ORG 

ADMIN FAX 

715-634-4858 715-634-1309 
DISPATCH 

715-634-5213 
JAIL FAX 

715-634-9120 715-634-3845 
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rpcdtccr.x1 02/27/24

Sawyer County Sheriff's Office
Total CAD Calls Received, by Nature of Call

Nature of Call Total Calls Received % of Total
911 HANGUP 75 4.25
ACCIDENT DEER VS CAR 17 0.96
ACCIDENT INJURY 2 0.11
ACCIDENT PROPERTY DAMAGE
ONLY

18 1.02

ALARM 38 2.15
ANIMAL 70 3.97
ASSAULT 4 0.23
ASSIST OTHER AGENCY 22 1.25
ASSIST CITIZEN 77 4.36
ATV Complaint 5 0.28
BATTERY 1 0.06
BUILDING/AREA CHECK 28 1.59
BURGLARY 1 0.06
CARBON MONOXIDE 1 0.06
CHILD ABUSE NEGLECT 1 0.06
CHILD CUSTODY 2 0.11
CIVIL MATTER 1 0.06
CRIMINAL DAMAGE TO
PROPERTY

3 0.17

DEATH INVESTIGATION 2 0.11
DIRECT TRAFFIC 2 0.11
DISABLED VEHICLE 34 1.93
DISORDERLY CONDUCT 3 0.17
DISTURBANCE 23 1.30
DNR COMPLAINT 5 0.28
DOMESTIC DISTURBANCE 6 0.34
DRIVING COMPLAINT 30 1.70
DRUG COMPLAINT 13 0.74
EMS REQUEST 210 11.90
EMS TRANSFER ALS 5 0.28
EMS TRANSFER BLS 12 0.68
Extra Patrol Request 1 0.06
FAIL TO REPORT 1 0.06
FAMILY TROUBLE 1 0.06
FIGHT 2 0.11
FIRE ALARM 5 0.28
FIRE REQUEST 14 0.79
FORGERY 1 0.06
FOUND ITEM 3 0.17
FRAUD 25 1.42
GAS DRIVE OFF 2 0.11
GUNSHOT COMPLAINT 2 0.11
HARASSMENT 13 0.74

Page 21 of 33



Total CAD Calls Received, by Nature of Call Page 2 of 3

rpcdtccr.x1 02/27/24

Nature of Call Total Calls Received % of Total
HAZ MAT INCIDENT 1 0.06
HIT AND RUN 3 0.17
HUBER CHECKS 6 0.34
Information Call 144 8.16
INTOXICATED DRIVER 4 0.23
INTOXICATED PERSON 7 0.40
JAIL COMPLAINT 18 1.02
JUV ALCOHOL 1 0.06
JUVENILE ISSUE 14 0.79
KEEP PEACE 4 0.23
LITTERING 2 0.11
LOST ITEM 2 0.11
MENTAL HEALTH 10 0.57
MISCELLANEOUS 2 0.11
MISSING ADULT 1 0.06
MISSING JUVENILE 5 0.28
NEIGHBOR DISPUTE 1 0.06
NOISE COMPLAINT 5 0.28
ORDINANCE VIOLATION 4 0.23
OWI ARREST 9 0.51
PAPER SERVICE ATTEMPT 47 2.66
PARKING COMPLAINT 5 0.28
PERSON WITH GUN 1 0.06
PROBATION VIOLATION 10 0.57
RECOVERED PROPERTY 1 0.06
ROAD HAZARD 8 0.45
SEARCH WARRANT 1 0.06
SIGN REPAIR 1 0.06
SUICIDALPERSON 3 0.17
SUSPICIOUS PERSON,
CIRCUMSTANC

27 1.53

SUSPICIOUS VEHICLE 28 1.59
test 2 0.11
THEFT 20 1.13
THEFT FROM A VEHICLE 1 0.06
THEFT OF VEHICLE 3 0.17
THEFT RETAIL 1 0.06
THREAT 4 0.23
TRAFFIC ASSIGNMENT 2 0.11
TRAFFIC PURSUIT 1 0.06
TRAFFIC STOP 474 26.86
TRANSPORT 1 0.06
TRESPASS 8 0.45
TRUANCY 8 0.45
TRAFFIC STOP ATV 9 0.51
TRAFFIC STOP SNOWMOBILE 2 0.11
UNWANTED SUBJECT 8 0.45
VEHICLE RUNOFF 7 0.40
WANTED PERSON 16 0.91
WARRANT CHECK 6 0.34
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Total CAD Calls Received, by Nature of Call Page 3 of 3

Report Includes:
All dates greater than `00:00:01 01/23/24`, All nature of incidents, All cities, All types, All priorities, All agencies

rpcdtccr.x1 02/27/24

Nature of Call Total Calls Received % of Total
WELFARE CHECK 36 2.04

Total reported: 1765
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Emergency Management Report 
Public Safety Committee 
March 7, 2024 
 
 
Emergency Management Update: 
 

• 50th American Birkebeiner was a success, no major incidents and 
worked closely with Bayfield County Emergency Management. 

• Working with Townships and Villages to discuss their EOP’s 
(Emergency Operations Plans) and ways to improve them. 

• Sawyer County will host an Emergency Planning Course, designed for 
emergency management personnel who are involved in developing an 
effective emergency planning system. Flyer is attached.  

o Training is set for October 2, 2024 – October 3, 2024. 
o Training registration through trainingwisconsin.org  
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SAWYER COUNTY CHILD SUPPORT AGENCY 
 
Sandra L. Snider Okamoto, Director 
Janet Sprenger, Assistant Director 
Amanda Wheeler, Specialist 
Cathy Johnson, Receptionist/Locate 
Michael A. Kelsey, Agency Attorney 

Sawyer County Courthouse 
10610 Main Street – Suite 115 

Hayward, WI  54843 
715/634-3173 

FAX:  715/638-3289 
 

MARCH 2024 PUBLIC SAFETY COMMITTEE 
 

CHILD SUPPORT AGENCY REPORT 
 

 
January 2024 Performance Measures Info provided by State: 
 
1115 open cases  
 
Court Orders: 
01/2024 – 88.58% 
01/2023 – 89.51% 
 
Paternity Establishment: 
01/2024 – 96.70% 
01/2023 – 92.87% 
 
Current Support Collection: 
01/2024 – 70.67% 
01/2023 – 70.25% 
 
Arrears Collection: 
01/2024 – 51.84% 
01/2023 – 46.59% 
 
Total January Current Support Due:  $497,775.62 
Total January Current Support Collected: $351,788.37 
 
 
. 
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-Meadowbrook: 0
-Out Of County: 8

Runs For 2024: 01/01/2024-02/27/2024: 314
01-01-2024 

L 3 1
1

Family 0

Birkie is in the books. No major medical incident's occurred. 

March 6 Jim Onarheim and Myself will be doing AED/Advanced 
1st Aid for the Sawyer County Training Day.

CPR Courses: Going to be sending out E mails to start setting up 
Certified CPR courses for those interested in becoming CPR 
certified dates TBA. 

Working on getting a 4th bed room in Hayward so we can have 2 
24 hr crews. 
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Ambulance Billing Aging Report 
Month Year Count Current 31 to 60 61 to 90 91 to 120 121 to 180 Over 180 Total % Current % > 120 
January 2024 480 $ 95,881.55 $ 130,711.25 $ 73,404.57 $ 77,525.25 $ 57,845.80 $ 149,196.02 $ 584,564.44 16.40% 35.42% 
December 2023 489 $ 108,077.97 $ 126,967.41 $ 109,126.33 $ 46,068.40 $ 73,762.00 $ 101,032.42 $ 565,034.53 19.13% 30.94% 
November 2023 485 $ 129,742.58 $ 149,642.63 $ 75,867.58 $ 68,400.63 $ 45,687.60 $ 90,311.62 $ 559,652.64 23.18% 24.30% 
October 2023 451 $ 139,603.85 $ 99,526.34 $ 77,067.75 $ 60,393.69 $ 42,852.99 $ 79,658.29 $ 499,102.91 27.97% 24.55% 
September 2023 473 $ 126,694.09 $ 151,956.71 $ 92,282.73 $ 47,689.35 $ 53,655.52 $ 72,997.30 $ 545,275.70 23.23% 23.23% 
August 2023 420 $ 108,673.65 $ 115,588.25 $ 67,187.20 $ 60,187.07 $ 36,504.08 $ 57,787.20 $ 445,927.45 24.37% 21.14% 
July 2023 462 $ 179,713.91 $ 123,115.48 $ 88,649.42 $ 37,520.10 $ 32,125.74 $ 46,314.57 $ 507,439.22 35.42% 15.46% 
June 2023 436 $ 183,048.47 $ 107,177.70 $ 53,168.56 $ 27,606.11 $ 39,792.88 $ 46,031.20 $ 456,824.92 40.07% 18.79% 
May 2023 390 $ 133,449.74 $ 99,317.60 $ 41,759.28 $ 48,149.09 $ 47,592.57 $ 35,498.20 $ 405,766.48 32.89% 20.48% 
April 2023 406 $ 110,580.00 $ 64,067.81 $ 73,652.20 $ 39,977.24 $ 56,384.00 $ 30,642.76 $ 375,304.01 29.46% 23.19% 
March 2023 436 $ 136,369.36 $ 131,428.85 $ 61,214.16 $ 52,379.00 $ 52,832.76 $ 35,336.79 $ 469,560.92 29.04% 18.78% 
February 2023 409 $ 125,485.31 $ 114,189.49 $ 63,053.73 $ 61,313.63 $ 43,081.16 $ 32,366.99 $ 439,490.31 28.55% 17.17% 
January 2023 463 $ 161,595.85 $ 123,275.95 $ 88,366.88 $ 47,917.85 $ 58,405.60 $ 29,416.39 $ 508,978.52 31.75% 17.25% 
December 2022 433 $ 145,871.45 $ 208,780.22 $ 75,279.96 $ 48,964.04 $ 77,974.90 $ 18,643.29 $ 575,513.86 25.35% 16.79% 
November 2022 375 $ 50,403.65 $ 133,749.05 $ 74,945.16 $ 75,029.20 $ 73,296.35 $ 22,312.89 $ 429,736.30 11.73% 22.25% 
October 2022 394 $ 61,986.51 $ 137,739.71 $ 88,970.52 $ 80,679.03 $ 56,106.05 $ 18,856.50 $ 444,338.32 13.95% 16.87% 
September 2022 428 $ 151,939.89 $ 161,431.41 $ 101,613.84 $ 44,401.50 $ 42,952.95 $ 16,449.50 $ 518,789.09 29.29% 11.45% 
August 2022 430 $ 149,425.39 $ 200,663.03 $ 71,737.30 $ 62,418.50 $ 45,111.80 $ 21,260.40 $ 550,616.42 27.14% 12.05% 
July 2022 471 $ 175,769.52 $ 143,993.06 $ 81,113.61 $ 50,403.60 $ 64,547.30 $ 29,981.10 $ 545,808.19 32.20% 17.32% 
June 2022 476 $ 192,101.04 $ 154,624.11 $ 60,434.80 $ 43,021.00 $ 96,466.10 $ - $ 546,647.05 35.14% 17.65% 
Average  438 $ 135,291.17 $ 134,064.99 $ 76,078.47 $ 52,764.16 $ 54,691.18 $ 41,310.39 $ 494,200.36 27.38% 19.43% 
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Average Calls per Month per 
Year February-January 

 
- 

2023/24 2022/23 2021/22 2020/21 Prior 3 
 

221.42 

184.00 190.11 

164.33 164.92 
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February-January 
 

 

2023/24 2022/23 2021/22 2020/21 Prior 3 
 

$331,868.67 

$264,383.28 
$282,256.26 

$250,516.83 
$234,389.63 
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Average Collected per Month per Year 
February-January 

 

 
 

2023/24                         2022/23                         2021/22                         2020/21                        Prior 3 
 

$104,258.75 $108,905.07 
$100,464.99 

$95,314.55 
$88,231.15 
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Percent Collected per Month per Year 
February-January 

 

 
2023/24 2022/23 2021/22 2020/21 Prior 3 
 

40.67% 
41.62% 

35.94% 
33.37% 32.82% 
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2023 Ambulance Service Net Income Thru January 31, 2024 
Account Description 2024 Amended Budget 2024 Actual Amount Percent 
REVENUE    
General Property Taxes $ 1,517,460.00 $ 126,455.00 8% 
St. Aid/Em. Amb. Assistance $ 25,000.00 $ - 0% 
Ambulance Fees $ 1,200,000.00 $ 28,197.41 2% 
Ambulance Fees Outstanding $ 15,000.00 $ 1,753.10 12% 
Ambulance Fees Refunds $ - $ - #DIV/0! 
Ambulance Fees Washburn County Billings $ 102,659.00 $ - 0% 
Ambulance Fees- Other $ 8,000.00 $ - 0% 
Misc. General Revenue $ - $ - #DIV/0! 
REVENUE TOTALS $ 2,868,119.00 $ 156,405.51 5% 
EXPENSE    
Personal Services Totals $ 1,973,832.00 $ 182,560.57 9% 
Contractual Services Totals $ 194,980.00 $ 7,367.18 4% 
Supplies and Expense Totals $ 202,980.00 $ 9,044.28 4% 
Fixed Charges Totals $ 240,416.00 $ 21,590.08 9% 
EXPENSE TOTALS $ 2,612,208.00 $ 220,562.11 8% 
Net Grand Totals $ - $ (64,156.60)  
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