
 

Sawyer County 

Agenda 

Criminal Justice Coordinating Council Meeting 

Wednesday, August 9, 2023 @ 12:00 PM 

Assembly Room/Virtual Meeting 

 

 

Page 

 

 1. CALL TO ORDER  
 

 
a. 

 
To view or participate in the virtual meeting from a computer, iPad, or 
Android device please go to: https://zoom.us/j/95808119460  You can 
also use the dial in at 1-312-626-6799with the Webinar ID: 958 0811 
9460. Use *9 to Raise/lower hand and *6 to Unmute/mute. If additional 
assistance is needed please contact the County Clerk's Office at 715-
634-4866 prior to the meeting. If you are on a computer, click the 
"Raise Hand" button and wait to be recognized. If you are on a 
telephone, dial *9 and wait to be recognized.  

 

 2. ROLL CALL 

 

 3. PLEDGE OF ALLEGIANCE 

 

 4. CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS 
LAW 

 

 5. MEETING AGENDA 

 

 6. PUBLIC COMMENTS 

 

 7. CONSIDER APPROVAL OF MINUTES FROM PREVIOUS MEETING   
3 - 4 

 
a. 7.12.23 CJCC Minutes DRAFT 

 
 

 8. DEFLECTION GRANT UPDATE (DAN BRESINA) 

 

 9. JAIL REPORT UPDATE   
5 - 6 

 
a. 7.23 Jail Report 

 
 

 10. CRIMINAL JUSTICE COORDINATOR UPDATE   
7 

 
a. August JusticePoint Statistics 
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 11. OPIOID BUDGET DISCUSSION   
8 

 
a. Substance Misuse Budget_2023.0808 

 
 

 12. HEALTH AND HUMAN SERVICES REPORT  
 

 
a. 

 
Fentanyl Awareness Update  

 

 13. HOMELESS TASKFORCE UPDATE 

 

 14. RISE '23 CONFERENCE UPDATE 

 

 15. COMMUNITY SERVICES UPDATES 

 

 16. FUTURE AGENDA ITEMS 

 

 17. CORRESPONDENCE, REPORTS FROM CONFERENCES AND 
MEETINGS 

 

 18. ADJOURNMENT 

 

  DISCLAIMER: 

  
 
A quorum of the County Board of Supervisors or of any of its committees may be 
present at this meeting to listen and observe. Neither the Board nor any of the 
committees have established attendance at this meeting as an official function of the 
Board or committee(s) or otherwise made a determination that attendance at the 
meeting is necessary to carry out the Board or committee’s function.  The only purpose 
for other supervisors attending the meeting is to listen to the information presented.  
Neither the Board nor any committee (other than the committee providing this notice 
and agenda) will take any official action with respect to this noticed meeting. 

  
Copy sent via email to: County Clerk and News Media. Note:  Any person wishing to 
attend whom, because of a disability, requires accommodation should call the Sawyer 
County Clerk’s Office (715.634.4866) at least 24 hours before the scheduled meeting 
so appropriate arrangements can be made.  

  
Mission Statement:  The Sawyer County Board of Supervisors will strive to provide 
excellent services and responsible leadership to protect and enhance Sawyer County 
citizens, businesses, and resources, while preserving our unique heritage. 
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Minutes of the July 12th meeting of the Sawyer County 
Criminal Justice Coordinating Committee 
Of the Sawyer County Board of Supervisors 
Board Room; Sawyer County 
 
 

Voting Committee Members Present: Others Present: 
 Chair: Kathy McCoy Anna Amparo 
 Lorraine Gouge  Lynn Fitch 
 Marc Helwig  Becky Barry 
 Grant Gerber Mike Thompson 
 Andy Albarado  
 Mike Woller - Exc  
 Tweed Shuman - Exc  
 Doug Mrotek  
 Bruce Poquette   
 Katie Belanger  
 Ryan Reed   
 John Yackel  
 Elaine Smith – Vice Chair  
 Marshal Savitski  
 Julia Lyons - Exc  

 
Call to Order – Chair Kathy McCoy called the meeting to order at 12:04 pm.  
 
Certification of Compliance with the open meeting law was met. Roll Call was taken. Quorum was met. 
 
Meeting Agenda  
 
Public Comments --  
 

Minutes from the previous meeting dated: June 14, 2023 
Motion to approve made by:  Ms. Smith Second by: Mr. Gerber 
Motion carried without negative vote. 
 
Deflection Grant Training -  
Tiana Gianna was present to explain law enforcement assisted diversion. This group should reach out to NIC 
(National Group of Corrections) for a training on EBDM and its elements. This is a tool to measure success and need. 
The 3-question proxy helps look at how an interaction should be handled. 
 
Jail Report -  
A written report was provided and reviewed. June average daily population was 75, compared to 92.62 in June of 
2022. Both male and female incarceration totals were below June 2022 totals. Current inmate unemployment rate is 
80.2%. They anticipate returning female inmates to Sawyer County end of July.  
 
Criminal Justice Coordinator -   
A written report of statistics was provided for July, and it is attached in the committee packet. A copy of the grant for 
law enforcement deflection that has been submitted was provided for review. This is for low-risk individuals to 
operate through public health and the jail.  
 
2nd Branch and Court Efficiency Update --  
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Mr. Albarado advised that the building should be turned over August 14th; the investiture date for the new Judge is 
August 11th. They are proposing a realignment of staff to accommodate the 2nd branch. They are proposing to share 
the position with the register in probate position.  
 
Opioid Budget Discussion -  
Mr. Albarado reported that Public Health has submitted a budget for opioid funds that addresses prevention, harm 
reduction, advertising/marketing, and recovery coaching. A meeting with the Sheriff’s Department is needed to 
move forward with this budget. The Sheriff reported that the fentanyl overdose issue is very concerning at this time.  
Mr. Savitski joined the meeting virtually at this time. 
 
Health & Human Services Report -   
 
Homeless Taskforce Update -  
Mr. Thompson reported the taskforce is developing a partnership with the DOC. A voluntary program is being 
developed for a safe place warming house and they are going to try to raise funds to support this. The Phillips House 
of Hope may open this fall. The jail ministry program is working well with a graduate of the House of Hope program.  
 
Community Services Updates -  
 
Future Agenda Items -  
 
Correspondence, reports from conferences and meetings -  
 
Adjournment – 1:04 pm 
 
Next Meeting: August 9, 2023 Time: 12:00 pm Location: Assembly Room 
Minutes recorded by Lynn Fitch, County Clerk 
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SAWYER COUNTY SHERIFF'S OFFICE 
DOUGIAS D. MROTEK - s HE RIFF JOSEPH E. SAJDERA - CH I EF DEPUTY 

July 2023 Jail Report 

Average Daily Population Total: 
Females: 
Males: 

July 2023 
71.75 
17.75 
54 

YTD 
71.56 
16.36 
55.20 

Average Probation incarceration: 
Average Pre-Sentence incarceration: 
Average Sentenced incarceration: 

17.5 (24.4%) 
43.5 (60.6%) 
10.75 (15%) 

Currently on Electronic Monitoring: 
Current # of Working Hubers 
Currently being housed in Barron Co: 

Total Population (Day of Report) 66 

0 
1 
0 

Current inmate unemployment rate: 82.6% 

7/2022 
83.41 
23.07 
60.34 

15880 FIFTH STREET · POST OFFICE Box 567 · HAYWARD, WI 54843 • SAWYERCOUN1YGOV.ORG 

ADMIN FAX 
715-634-4858 715-634-1309 

DISPATCH I JAIL FAX 
715-634-5213 715-634-9120 715-634-3845 
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Date: 
Prepared By: 

---

Location 

SAWYER COUNTY JAIL 
Daily Population Report 

07/25/23 ! 
SGT SPURLOCK #362 

PRISONER LOCATION 
I_ 

----~-~------·--Sawyer 
Secure W_in-=g ___ _ 
Huber Wing 
Total in Fac_!_lity 
Hospital 
Other Jails 
Monitor 
Total Adults 

----
Juvenile Detention 
Total Assigned 

38 
Boarders 

0 
Total Inmates 

38 25 T 
- 63 1 

- - -
0 
0 
0 
0 
0 
0 

25 
63 

-+- i 
---+ 0 

65 
~ 

1 
66 0 

2 
0 
0 

65 
1 

66 

l#REF! 

------------ -

REASON FOR INCARCERATION 

Status Code 'Total Inmates L NOTES- - ---
BAC Over .04% BAC O i ELECTRONIC MONITOR: 
Cash Bond CB 30 BARRON COUNTY: ------
Hold for Other County OC O WORKING HUBER: JASON BARBER 
New Arrestee Awaitiing Court AC 1 :WINNEBAGO: ANTHONY LOPIT, 
~ending Revocation REV 1 KRISTINE DOUCETTE 
P&P Hold Only HOL 14 
Sentenced Inmate SEN 10 
Sitting off Pay or Stay Warrants ~ AR 0 
Writ for Court WRI 0 

-----

-1 

Drug Court Hold___ DC 0 
LCO Court Hold LCO 0 
90 Day Payable Hold 90D 0 

------
Convicted Awaiting Sentencing CAS 9 
Caseworker Hold (Juv) ' C_W_H__ 0 

Temporary Physical Custody (Juv) ,TPC 1 -----

TOTAL --_-_-_-_-_-_-_-_ t _ 66 __ 

Male 
Female 
TOTAL 

•In County 
49 

GENDER 

Out of County 
0 ---

16 1 
65 1 

Monitor 
0 
0 
0 

I ________ I 
ITotal 

49 
17 
66 
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August Jus�cePoint Sta�s�cs: 
 

Current Pre-Trial Cases 123 
        Court Reminders Only 30 
Current Diversion Cases 12 
Diversion Referrals Pending 10 
Diversion Cases Completed 7 in 2023 
JP Determined Eligible Diversion  
Diversion Cases Failed 5 pending 
  
Waitlist 16 (12 incarcerated) 
Intakes Pending (new bonds) 17 (9 incarcerated) 
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2023 Substance Misuse updated 8/8/2023

Revenue Revenue Revenue

Expenses Expense TOTAL HHS Grants Opioid Settlement LE Grants 
Salaries - Opioid Awareness Coordination 
& Project Management $29,000 $29,000
TOTAL SALARIES $29,000 $29,000

HARM REDUCTION
Medication Drop Box-1 box $3,000 $3,000
Needle Drop Boxes $10,000 $10,000
Narcan Boxes (not vending) $500 2 boxes $500
Narcan Refills ($570/case) $2,000 $2,000
QR Code Stickers/Narcan Boxes $200 $200
Narcan Flyers $600 5,000 flyers $600
TOTAL HARM REDUCTION $16,300 $16,300 $0 $0

PREVENTION
Fentanyl retractable banner-Nimco - schools $960 $240/banner $960
Fentanyl brochures-Nimco - schools $1,200 $40/100 $1,200
Fentanyl brochures emojis-Nimco $1,200 $40/100 $1,200
School Training $1,500 Prize money $1,500
Vaping/Smoking Online Training - schools $2,500 $2,500
Podcasts $2,500 $2,500
Banners - schools $1,000 2 banners $1,000
Flyers (Fentanyl Awarenss & Resources) - schools $4,200 $4,200
Road Signs $5,350 350 signs $5,350
Posters 18x24 - schools and public $1,400 100 posters $1,400
Posters 24x36 - schools and public $600 10 posters $600
Tent $500 10x10 $500
Table Cover $500 $500
Booths at festivals $500 $500
TOTAL PREVENTION $23,910 $9,060 $14,850 $0

ADVERTISING
Billboards $22,000 4 billboards $22,000
Gas Station Videos $3,500 divided by counties/3 mos x 2 $3,500
Northwoods Advertising (bathrooms) $2,000  20 add locations for a year $2,000
Facebook Ads $12,000 $12,000
Newspaper Ads/Flyers $7,700 $7,700
    Sawyer County Gazette Ad $900 6 ads $900
    Wild River North Advertiser (yellow paper) $2,000 6000 x 2 $2,000
    Sawyer County Record Ads $3,300 6 ads $3,300
    Sawyer County Record flyers $1,500 3 adds $1,500
Radio Ads (WRLS, WOJB,) $3,000 $3,000
Promotional (bracelets, pamphlets) $4,100 $4,100
    Stickers - schools $600 3,000 $600
    Bags-Hidden Bay - schools $900 1.75 each $900
    Wrist bands-Hidden Bay - schools $1,200 2,000 $1,200
    T-shirts-Hidden Bay $400 $20.00 each $400
    Hats-Hidden Bay $1,000 $20.00 $1,000
Movie theater advertiser $1,200 $1,200
Graphic design-Advanced Printing $1,000 $1,000
Retractable banner-Advanced Printing (schools) $500 $240.00/per banner $500
Window Clings - businesses $500 $500
Digital Marketing Assistance $24,000 $24,000
Forever Joy Website support $5,000 $5,000
TOTAL ADVERTISING $98,300 8,500.00           $89,800 $0

SUPPORT
School Pulse $22,000 $22,000
Kid's Pulse $1,000 300/year/school $1,000
Lambi Learns $4,500 100 kits $4,500
Peer Recovery (program development) $10,000 2 support personnel $10,000
TOTAL SUPPORT $37,500 14,500.00         $23,000

Jail/Law Enforcement (LE)
LE Training - Opioid Awareness $10,000 $10,000
Pre-arrest Deflection Program $250,000 $250,000
Mental Health Support in Jail TBD
TOTAL JAIL/LAW ENFORCEMENT $260,000

          GRAND TOTAL $465,010 $77,360 $127,650 $260,000 $465,010
Settlement Received $121,905 Janssen & Distributor
Due in 2023 (just notified it is coming soon) $21,161 Distributor Payment
Due in 2023 $4,858 Nat'l Abatement Trust ll
Due in 2024 $26,486 Distributor Payment
Total $174,410
Balance after initial request $46,760
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