Minutes of the July 13" meeting of the Sawyer County
Finance Committee

Of the Sawyer County Board of Supervisors

Assembly Room; Sawyer County

Voting Committee Members (X) Present: Others Present:

|E Chair: Ron Kinsley Andy Albarado

[X] Vice Chair, John Righeimer Lynn Fitch Linda Zillmer
|E Stacey Hessel Mike Markgren

X] Tom Duffy

X Dale Schleeter
Call to Order —Chair Kinsley called the meeting to order at 8:30 am.
Certification of Compliance with the open meeting law was met. Roll Call taken and quorum was met.
Meeting Agenda —
Public Comments — Linda Zillmer

Minutes from the previous meeting dated: June 8, 2023
Motion to approve made by: Mr. Duffy Second by:  Mr. Righeimer
Motion carried without negative vote.

Supervisor Per Diem -
A comparison of 18 county or municipal per diem rates was shared. A motion was made by Ms. Hessel to retain the
$50/diem rate; second by Mr. Righeimer. Motion carried without negative vote.

Treasurer Department Report -
A written report was provided of a recap of properties that were sold on auction. Mr. Albarado advised that a list of
delinquent properties has been sent to LCO for review.

Finance Department Report -
Sales Tax Distribution — Mr. Markgren advised that we are running ahead of last year and the projection is still
strong. He anticipates being on target at this time.

Budget Updates — A written report was provided and Mr. Markgren advised that overall, the County is in good shape.
We are half-way through the year and budgets are on target in regards to expenses and revenues. Hwy S repairs will
need attention and funds.

Capital Improvement Plan Update — Purchases — A report was provided indicating that the Winter Dam project is
anticipated.

Report on Court Fines and Collections — No update at this time.

Resolution Awarding the Sale of $4,000,000 General Obligation Promissory Notes, Series 2023 — Mr. Albarado
presented the Resolution that complies with the bid requirements set forth in the Official Notice of Sale and is
deemed to be the most advantageous to the County. PMA recommended that the County accept the Proposal. The
sale is set for next Tuesday. A motion was made by Ms. Hessel; second by Mr. Righeimer to approve the Resolution
and forward to the County board. Motion carried without negative vote.

Investment Update -



A written report was provided. Interest earnings were nearly $90,000 in May as rates are almost at 5%.

EMS-Ambulance -

A written report was provided; the aging report, average calls per month and average billed per month, and average
collected per month per year data was reviewed. The percent collected per month is almost 39%, the highest we
have had in nearly four years. Dollars billed and collected per call was up last month.

Non-Sawyer County Township contracts and costs — Mr. Albarado shared the summary chart of ambulance service
contracts that was presented at Public Safety. Billing could be charged to the municipalities on a per capita rate or
equalized value rate. The Public Safety Committee supported the equalized value measure and asked Mr. Albarado
and Mr. Froemel to meet with affected municipalities to advise them of the change. The meetings have taken place
and discussions will remain open with decisions expected in August.

Financial and Fund Updates -

ARPA Funds - ARPA agreements are coming in and the broadband projects are all being worked on so we expect

disbursements soon.

Opioid Funds — We are receiving annual disbursements; there is a tentative budget being reviewed through
committees.

LATCF — We should receive final funds this fall. There is no restriction on spending these funds.
Future Agenda Items -

Correspondence, reports from conferences and meetings -

Adjournment — 9:26 am

Next Meeting: August 10, 2023 Time: 8:30 am Location: Board Room
Minutes recorded by Lynn Fitch, County Clerk



