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1. CALL TO ORDER
a. The public is strongly encouraged to access the public meeting 

remotely due to public health and safety concerns. To view or 
participate in the virtual meeting from a computer, iPad, or Android 
device please go to https://zoom.us/j/92546130740. You can also use 
the dial in number for listening only at 1-312-626-6799with the Webinar 
ID: 925 4613 0740. If additional assistance is needed please contact 
the County Clerk's Office at 715-634-4866 prior to the meeting. If you 
are on a computer, click the "Raise Hand" button and wait to be 
recognized. If you are on a telephone, dial *9 and wait to be 
recognized.

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS 
LAW

5. MEETING AGENDA

6. PUBLIC COMMENTS
a. At this time, members of the public will be given the opportunity to 

address the Committee on items not on the agenda. Please adhere to 
the following when addressing the Committee:

 Comments will be limited to 3 minutes or less per individual.
 Comments should be directed to the Committee as a whole and 

not directed to individual Committee members.
 The Committee cannot respond to your comments during this 

time.
 Please sign in and fill out a public comment sheet if you wish to 

speak on an item.
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7. APPROVAL OF MINUTES FROM PREVIOUS MEETING
4 a. 5.12.22 Administration Minutes DRAFT

8. VETERANS SERVICE DEPARTMENT REPORT
5 - 8 a. Veteran Service Office report June 2022

9. INFORMATION TECHNOLOGY DEPARTMENT REPORT
9 a. IT-2022-06-09-Administration-Committee

10. ARPA FUND PRIORITIES UPDATE
10 - 12 a. Town of Draper Request for Helipad Support (discussion and possible 

action)
Town of Draper Helipad

11. HUMAN RESOURCES REPORT
a. Resolution to Consider Wage Adjustments and Retention Pay 

(discussion and possible action)

b. Exit Interview Update

12. COUNTY ADMINISTRATOR'S REPORT
13 - 43 a. Updates to Board Policies and Procedures (discussion and possible 

action)
Board Policy Amended 6-2022 AA-LF notes added

b. Wording of Public Comments Section

13. FUTURE AGENDA ITEMS

14. CORRESPONDENCE, REPORTS FROM CONFERENCES AND 
MEETINGS, OTHER MATTERS FOR DISCUSSION ONLY

DISCLAIMER:
A quorum of the County Board of Supervisors or of any of its committees may be 
present at this meeting to listen and observe. Neither the Board nor any of the 
committees have established attendance at this meeting as an official function of the 
Board or committee(s) or otherwise made a determination that attendance at the 
meeting is necessary to carry out the Board or committee’s function.  The only purpose 
for other supervisors attending the meeting is to listen to the information presented.  
Neither the Board nor any committee (other than the committee providing this notice 
and agenda) will take any official action with respect to this noticed meeting.  
 
Copy sent via email to: County Clerk and News Media. Note:  Any person wishing to 
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attend whom, because of a disability, requires accommodation should call the Sawyer 
County Clerk’s Office (715.634.4866) at least 24 hours before the scheduled meeting 
so appropriate arrangements can be made.
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Minutes of the May 12th meeting of the Sawyer County 
Administration Committee 
Of the Sawyer County Board of Supervisors 
Assembly Room; Sawyer County 
 
 

Voting Committee Members (X) Present: Others Present: 
 Chair: Tweed Shuman Andy Albarado  Gary Elliott 
 Vice Chair: Ron Buckholtz Lynn Fitch Linda Zillmer 
 Tom Duffy Mike Coleson  
 Ron Kinsley Mike Keefe  
 Dale Schleeter Rose Lillyroot  

 
Call to Order –Clerk Fitch called the meeting to order at 10:00 am. 
 
Certification of Compliance with the open meeting law was met. Roll Call taken; quorum was met. 
 
Elections -- Chair Fitch conducted the election of the Chair and Vice Chair. A motion was made by Mr. Buckholtz to 
nominate Tweed Shuman as Chair. With no other nominations coming forth, a voice vote was cast to unanimously 
accept the nomination of Tweed Shuman as Chair; motion carried without negative vote. A motion was made by Mr. 
Duffy to nominate Ron Buckholtz as Vice Chair. With no other nominations coming forth, a voice vote was cast to 
unanimously accept the nomination of Ron Buckholtz as Vice Chair; motion carried without negative vote. 
 
Meeting Agenda –  
 
Public Comments – Linda Zillmer 
 
Minutes from the previous meeting – A motion was made by Mr. Duffy to approve the minutes of the April 14, 2022, 
meeting; second by Mr. Kinsley. Motion carried without negative vote. 
 
Veterans Service Department Report – A written report was provided. Mr. Elliott reviewed the report figures. All 
training is current. He would like additional signage for the services at the new location at Oasis Building. 
 
Information Technology Department Report – A written report was provided. Mr. Coleson advised they are working on 
pre-construction work and handling lots of help desk calls. They are close to finishing setup for the ADRC move to Oasis. 
 
Human Resources Report – Written reports were provided. Ms. Lillyroot provided and overview of the recruiting 
process. She advised we do conduct exit interviews but not all choose to complete them. Rose and Andy are working on 
developing a retention package. 
 
County Administrator’s Report – Mr. Albarado provided a written report that will be added to the packet. Municode 
will likely include zoning ordinances but as an appendix. He is reviewing the County Board Plans and Policies. He will be 
bringing a staff retention proposal to committee in June. He provided a courthouse renovation and opioid settlement 
update. Expected allocation is $726,277 at this time. 
 
Meeting Date/Time – The next meeting of the Administration Committee will be Thursday, June 9, at 10:00 am in the 
Assembly Room. 
 
Meeting adjourned at 10:51 am 
Minutes recorded by Lynn Fitch, County Clerk 
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Gary Elliott 
Veteran Service Officer 
OFFICE: (71.5) 6.34-2770 

FAX: (715) 638-321.1 

Sawyer County 
Veteran Service Office 

15872 E. Fifth Street 
Hayward, WI 54843 

Administrative Committee M eeting, June 9, 2022 

A. Budget Performance Report : Attached. 

B. Office Report : 

Contacts: 

May: 474 phone calls, 275 letters/emails/faxes and 171 offi ce visits. 

VA Disability Compensation/Pension Claims: 

S.AWYER 
COUNTY -

The Veteran Service office submitted 35 disabi lity/pension claims to date and received retroactive payment of 
$171,231.62 for cla ims decided in the Veteran's favor. 

Training: Up to date. 

Respectfu lly submitted, 

~mo-~ 
Gary Elliott 
cvso 
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3 Budget Performance Report 
Fiscal Year to Date 06/01/22 

Include Rollup Account and Rollup to Account 

Adopt~d Bd~t Arnended CJITf~nt Mor.th YTD >TD Budget - YTD % UY!d/ 

Account Account Descn;,tion St;dget AmencTtents 61..,dge: T ra·,saclloos E:icumbfarices Tran5aetions Transaccx111s ~t:.a<:'d Prio, Year Total 

Fu1d 100 - General Fund 

REVENU~ 

C1:~r,J1\1i1'~1~l 57 - Veteran's Adn,inistration 

'l6250 Veterans' Trans. fees 1,300.00 .00 1,300.00 .00 .OD 375.00 925.00 29 1,275.00 
.;Y.aa lranster from Spec. Rev. Fund 4,000.00 .DO 4,000.00 .00 .OD .OD 4,000.00 0 4,000.00 

49)100 U5e of Prior Years' fund Balance 5,000.00 .00 5,000.00 .00 .OD .OD 5,000.00 0 .00 
~ •,;pt"'!'·ttrH ~,·.t 57 • Veteran's Adm inistration T:,t,,:s $10,300.00 $0.00 Sl 0,300.00 $0.00 $0.00 $375.00 $9,925.00 4% $5,27S.OO 

REVH;UE TOTALS Sl0,300 .. 00 $0.00 $10,300.00 $0.00 so.co 5375.00 59,925.00 4% $5,275.00 
EXP::NSE 

'"PT'.P'"'\t 57 - Veteran's Administration 

.,...Jt, !...:.1:c. Jr 54710 - Veterao·s Relief 

50322 Veterans' Relief Expenses 5,000.00 .00 5,000.00 .00 .DO .00 5,000.00 0 .00 
S~t'"'!':.. J..r:<01..:nl 54710 .. Veteran's Relief ,._._t~::. SS,000.00 $0.00 $5,000.00 $0.00 $0.00 $0.00 $5,000.00 0% $0.00 

:;:. _ _a:,~ .C,J T(>tlri 54720 - Veteran's Office 

50111 RegtAar Salaries 112,886.00 .DO 112,886.00 .00 .OD 29,913.83 82,972.U 26 92,051.98 

50144 Term Life I ns./Eml)loyer's Share 28.00 .DO 28.00 .00 .00 12.30 lS.70 44 29.07 

50147 Wo.rkers Comp 3,757.00 .DO 3,757.00 .00 .00 963 .25 2.,.793.75 26 2,157.93 

50151 FICA-Employer's Share 8,789.00 .OD 8,789.00 .DO .00 2,301.25 5,487.75 26 7,697.25 

S0152 Retirement-Employe;'s Share 6,373.00 .OD 6,373.00 .DO .00 1,848.81 4,524.19 29 6,441.83 

S0155 Aex- Administration fees 47.00 .00 47.00 .DO .00 19.50 27.SO 41 71.80 

50225 Telephone 500.00 .00 S00 . .00 .00 .00 181.35 318.64 36 444.55 

50225 Hardware/Software .00 .00 .00 .OD .DO 823.17 (823. 17) +++ 74 .83 

50241 Repairs/Maintenance-Vehicles 2,500.00 .00 2,500.00 .00 .OD 230.78 2,269.22 9 245.35 

50270 Insurance Cla im 5,000.00 .00 5,000.00 .00 .OD .OD 5,000.00 0 _O() 

50311 Postage 200.00 .DO 200.00 .00 .OD 22 .78 U7.22 ll 85.20 

50312 Office Su()j)lies 900:00 .DO 900.00 .00 .00 290 .96 609.CX 32 609.50 

50313 Printing 2,600.00 ,DO 2,600.00 .00 .00 no.19 1,879.81 28 2,416.16 
S0325 Registration Fees .00 .00 .00 .00 .co .00 .00 ++ + 30.00 

50329 D=/Suosrriptions 350.00 .OD 350.00 .DO .00 220.00 130.00 53 104.95 
50335 Meal Expenses .00 .OD .00 .DO .00 .DO .DO +++ l OS.00 
50336 Lodgint,J 450.00 .OD 450.00 .00 .00 .DO 450 .. 00 0 490 .25 
50339 Travel .00 .00 .DO .OD .DO .00 .00 +++ (23 .68) 
50J43 Boards & Com missions 150.00 .00 150 .00 .OD .DO .OD 150.00 0 lS0.00 
5 0349 

50349-342 Flags 1,000.00 .00 1,000.00 .00 .00 .00 1,000.00 0 974.08 

50349 - Totals 51,000.00 $0.00 $1,000.00 $0.00 S0.00 $0.00 S1,000.00 0% $974.08 
50351 Vehiele Fuel 200.00 .DO 200.00 .DO .00 558.71 (358.71) 279 1,564.45 

S-.:zt::- :..r:i:our 54 7 20 · Veteran's Office r c~~ , $145,730.00 $0.00 $145,730.00 $0.00 $0.00 $36,106.89 $107,623.11 26% S 115,730.50 
s·.atc ;._,:(f\ Jf)' 54730 - Care of Vetcran'sGraves 

50220 Contracted Expenses 7,000.00 .OD 7,000.00 .OD .00 .00 7,000.00 0 6,624.00 
5:.:1.··· ,": . 1;; ·,t 54730 - Care of Veteran'sGr;,vcs ,:,,,,, $7,000.00 $0.00 $7,000.00 $0.00 $0.00 $0.00 $7,000.00 0% $6,624 .00 

Run by Gary Elliott on 06/01/2022 10:34:53 AM Page 1 of 3 
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~ Budget Performance Report 
Fiscal Year· to Date 06/01/22 

Include Rollup Account and Rollup to Account 

.6.dopt~d Budget Amended Cu -rent ~1or,th YTD YT) Budget • YTD ·:;,;,, Used/ 

Aa:o...nl Acc-0u11l ~scrip:xm Budget t..mendmcnts Budget TrJnsaclicm Ecirumbran,ci Transa,!,ons Tra1sacb0f's Rec·d Prio; Year Total 

=- .• nr; 100 · General Fund 

EXPENSE 

Ot• f.l?!rl , -1~t 57 · Veteran's Administration ~,."'' $157, 730 .. 00 SO .OD $157,730.00 $0.0ll 50.00 $38,106.89 $119,623.11 24% $122,354.50 
EXPENSE TO-ALS $157,730.00 so.oo $157,730.00 S0 .00 S0.00 $38,106.89 $119,623.11 24% $122,354.50 

FJrd 100 • General Fund T,_,·., .. , 
REVENUE TOTALS 10,300.00 .00 10,300.00 .ao .00 375.00 9,925.00 4% 5,275.00 

EKPEN5E TOfALS 157,730.00 .00 157,730.00 .00 .00 38,106.89 1!9,623.11 24% 122,354.50 

F ...ir.c 100 • General Fund 1 Jt;;.;; ($147,430.00 ) $0.00 ($ 1'17,430.00) $0.00 $0.00 ($37,731.89) ($109,698.11) ($117,079.50) 

"1 213 • Veteran's Service Grant 

REVENUE 

11, :,:•,r1 ,.:rii 00 • General 
43565 State Aicl{Veteran's Grant 10,500 .00 ,00 10,500.00 .00 .00 9,350.00 1,150.00 89 8,500.00 

49300 Use of Prior Years' fund Balance 7,500.00 .00 7,500.00 .00 .00 .00 7,500.00 0 .OD 
[•:n:1• :1 :, -,L 00 · General T.;,t~!~ 518,000.00 $0 .00 SlB,000.00 S0.00 SO.DO $9,350.00 $8,650.00 52% 58,500.00 

RE.VENUE TOT,\LS $18,000.00 SO.DO Sl B,000.00 $0.00 $0.00 $9,350.00 58,650.00 52% $8,500.00 
EXPENSE 

[.:~pa:t1w.:-'1! 00 • General 

:t.:-1~,: ··,.-._•J."lun· 54700 - Veteran's Gr~nt Expenses 

50111 ReglAar Salaries 2,000.00 .00 2,000.00 .00 .00 ,00 2,000.00 0 8,316.1}5 

50216 Han:Jware/Snftware 1,298.00 .00 1,298.00 ,00 ,00 .00 l,29'8.00 0 .00 

50247 Repairs-6uildin.gs 9,582.00 .00 9,582.00 .00 .00 1,718.71 7,.863.2:9 18 .00 

50329 Dues/Subscrip tions 100 .00 .00 100.00 .00 .00 .00 100.00 0 100.00 
5.03]5 Meal Expenses 720.00 .00 720.00 .00 .00 30.00 690.CO 4 .00 

50336 Lodging 2,500.00 .00 2, 500.00 .00 .00 570.00 1,930.00 23 .00 

50339 Travel 1,500.00 .OD 1,500.00 .00 .00 .00 1,500.00 0 .00 

50351 Vehide foel 300.00 .00 300.00 .00 .00 68.40 231.60 23 83 .95 
St.<11-:.: .:..,-:::c~ni: 54700 - Velera11's G rant Exµenses rot~b $18,000.00 $0.00 $18,000.00 $0.00 $0.00 $2,387.il $15,612.89 1J% $8,500 .00 

L)•·.::;1;1r r1p~·,t 00 · General '"'!""~,t~~l::: $18,000.00 $0.00 $18,000.00 $0.00 $0.00 $2,387.11 $15,612.89 1J% $8,5.00.00 

EXP-~NSE TOTALS $18,000.00 $0.00 $18,000.00 $0.00 $0.00 $2,387. 11 $15,612.89 13% $8,500.0(l 

rL~d 213 • Veteran's Service Grant 7
,; •. •, 

REVENUE TOTALS 16,000.00 .00 18,000.00 ,00 .00 9,350.00 8,650.00 52% 8,500.00 

EXPB>JS~ TOTALS 18,000.00 .00 18,000.00 .00 .00 2,387.11 15,612.89 13% 8,500.00 
Fu:,d 213 - Veteran's Service Grant fot~ , $0.00 $0.00 $0.00 $0,00 $0.00 $6,962.89 ($6,962.89) $0.00 

., 411 · Vcleran•~ Transportation Grant 

REVENUE 

l)f:'i,).:'.J''Tl- ,j_ 00 • Gcn;,n:,J 

43566 Veterans' Trans. Grant 7,000.00 .00 7,000.00 .00 ,00 5,599.85 1,400.15 80 6,903.91 
• ,pa•tr;c€··1t 00 • General T )t.,; 57,000.00 $0.00 $7,000.00 $0.00 $0.00 $5,599.85 $1,400.15 80% $6,903.91 

Ri.'\/EtWE TOTALS $7,000.00 $0.00 $7,000.00 $0.00 S0.00 SS,599.85 $1,400.15 80% $6,903.9 1 

Run by Gary Elliott on 06/01/2022 10.:l4:53 AM Page 2 of 3 
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~ 

A.&Jp:gj 6uaqet l'\rncnc.ioo 
Accoont Accr,Jnt Desu i;:,tion Budg,el Arner.dmcnts 6udg,el 

Fvw 411 · Vden,n's Transportation Grant 

EXPE'~SE 

l.'·. • .r•n-• .. ,i 00 · Ge1leral 
S:,1t ;.:.., I_ :~1i::·,t 54725 · Capit.a l Outlay/Van Purcl1ase 

50247 Repairs-Bui ldings 3,000.00 .00 3,000.00 
59210 Transfer to General Fund 4,000.00 .00 4,000.00 

<: .,l!_ ;~, - 'I. -~ S:4725 • Capital Outlay/Vari Purchase $7,000.00 $0.00 $7,000.00 
1r)f~~b 

Dev.:rt---~:nt 00 • Gn1eral ·,,)t"i5 $7,000.00 $0.00 $7,000.00 

EXP"Er·JSE TO, >\LS $7,000.00 $0.00 $7,000.00 

.:_:,t.i -ill· Veteran's Transportation- Gt;-int -r.:,.J!s 

REVENUE TOTALS 7,000.00 .00 7,000.00 

EXPENSE TOTALS 7,000.00 .00 7,000.00 
~- ":t! 411 • Veteran's Transport~tion Gran, rc;:c' S0.00 S0.00 $0.00 

r:,-e,·:1 Tit•, 

R EVEC-. UE TOT ft.LS 35,300.00 .00 35,300.00 

!:•:PENSE TOTALS 182,730.00 .00 182,730.00 

irlt )tt..l:: {$147,430.00) $0.00 ($147,430.00) 

Run by Gary Elliott on 06/01/ 2022 10:34:53 AM 

Currer,t Her.th 

- ,ansxtions 

.00 

.00 

S0 .00 

$0.00 

$0.00 

.OD 

.00 

$0.00 

.00 

.00 

$0.00 

Budget Performance Report 
Fisca l Year to Date 06/01/22 

Include Rollup Account and Rollup to Account 

'f'D ''TD Buoget • YTD % lJsedi 

~ncunmr~,::es lr.:lns.Y...Lons Transactions Rec·c Pr t0r Yc;:r Total 

.00 .00 3,000.00 0 .00 

.00 .00 4,.000.00 0 4 ,000.00 

$0.00 S0.00 $7,000.00 0% $4,000.00 

so.oo $0.00 S7,000.00 0% $4,000.00 

S0.00 $0.00 S7,000.00 0% $4,000.00 

.DO 5,599.B5 1,400.15 80% 6,903.91 

.00 .00 7,000.00 0% <i,000.00 

$0.00 $5,599.85 ,($5,599.85) $2,903.91 

.00 15,324.85 19,975.15 43% 20,678.91 

.00 40,49'l.OO 142,236.00 22% 134,854.50 

S0.00 ($25,169. 15) ($122,260.85) ($114, 175.59) 
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__________________________________________________________________________________________________ 

May 12, 2022 
 

To:   Administration Committee 
Tweed Shuman, Dale Schleeter,  Ron Kinsley, Thomas 

Duffy, and Andy Albarado 

IT Department Report 
 

Agenda items 

N/A 

 

 

Projects completed 

• Oasis building: phones, security cameras, network setup. 

 

 

Projects in progress 

• Pre-construction planning 

• Replacing Antivirus vendors: Trend-Micro and Kaspersky with WatchGuard EDPR. 55% 

complete. 

• Outdoor surveillance cameras facing 5th St. with view to Main and Kansas 

• Printer on body scanner 

• LAW-D Radio project: assisting. Tower crews have been mounted. Network being 

built. Power to be installed at Hayward fire tower in June. (tentative). 

• Installed wireless network for Ambulance and Maintenance buildings. Needed 

because cable runs through veterans building will be demolished. 

•  

 

Pending Projects 

 Sheriff video recording server: Scheduled for June 2022. 

 

Helpdesk and support activities 

 

 About 6 onboards/terminations/moves 

 Average of 5 support requests per day. Remote / On-site comparison: about 5%-

95%. Day-to-day support takes up 80% of our time. 

 

 

 

10610 Main Street, Suite 58. - Hayward, WI 54843 

Phone 715-634-8185                 

Toll Free 877-699-4110 

Fax 715-634-3546 
Email   mcoleson@sawyercountygov.org 

 

Mike Coleson 
Sawyer County IT Director 
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TOWN OF DRAPER 
888'N MAIN STREET 
LORETTA, WI 6'888 

May 9, 2022 

Sawyer County Finance Committee 

WWW. TOWNOFDAAPEA.COII 

Dear Members of the Finance Committee, 

(716) 288-2110 
INFO@TOWNOFDRAPER.COII 

The Town of Draper is asking for your consideration to allocate funds from Sawyer County's 

remaining $1.SM ARPA funds for the development of an emergency services Flight for Life helipad 

landing zone adjacent to the fire hall in the Town of Draper, to serve SE Sawyer and portions of Price 

and Ashland Counties adjacent to Draper. 

Flight for Life is the best way to transport critical patients to a hospital from this location. The 

remotely located Town of Draper and surrounding area is a popular Sawyer County tourism destination 

for ATVs, snowmobiling, water sports, hunting, and other ecotourism involving potentially dangerous 

activities. We are also located on the State Highway 70 corridor and have had two traffic fatality 

accidents in the past 2 years. The types of accidents at high potential here require Flight for Life 

transport. 

Additionally, our recent Comprehensive Plan identified access to emergency medical services as 

a growing priority for our aging community, as residents here are above the average age in the county 

(NWRPC). The pandemic highlighted the medical concerns of seniors living in our remote township- it is 

a long drive to a hospital here, especially in the winter. Since the pandemic we have also seen an 

increase in property sales and new construction, with retirees moving to the township permanently to 

escape the cities. This places an additional burden on our already limited emergency and town 

government services. 

Draper has over 80 miles of mostly gravel roads and poor radio and cell phone signal. Fire radios 

and pagers do not work reliably here. We are almost an hour away from hospitals and the ambulance 

service is 18 miles away. Injured or critically ill patients could be miles into the forest, adding time onto 

rescue calls. This landing zone facility is a critical piece of public safety infrastructure that provides a 

working solution to connect residents and visitors in SE Sawyer County with life saving emergency 

medical access. 

Without a helipad, Flight for Life landings require a significant number of fire department 

responders to close off highways and provide landing lights and assistance carrying patients over unlevel 

ground: we simply do not have enough volunteer members to respond. Another challenge is our 

extreme weather conditions and snow accumulation: the helicopters will not land unless there is a safe 

and clear landing area. Having a designated landing zone will greatly increase the ability for them to land 

and transport critical patients to the appropriate hospitals in the quickest and safest manner. There is a 
helipad in Stone Lake, and one in Clam Lake currently used by EMS. We need one in SE Sawyer, and 

Draper is the perfect location for it. 

Members of our fire department, planning commission, and town board have been working 
with Life Link 1(1 to get this built: lots were combined and $3,500.00 in site preparation has been 

finished. A power pole was installed and a lighted windsock purchased in 2019. The project includes a 
concrete pad and walkway, automated !anding and scene lighting that can be used by any arriving 

1 of 2 
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responders, lighted windsock and other FAA safety features. It will be plowed and maintained by the 

Town of Draper. 

After fund raising for two years, the town has $21,685.00 to commit to the project We have 

applied but have not been successful in obtaining grants so far. We are asking Sawyer County for 

support to help us get this project to the finish line. 

The estimated remaining cost of the project is $57,250.00: $30,000.00 concrete work, 

$10,000.00 insulation foam, and $17,250.00 in safety features including FAA flush landing lights, scene 

lighting, hazard balls for power lines, EMT accessible master switch and conduit and installation costs. 

We have been advised to factor in inflation and supply chain issues, which continue to rise and may 

impact the final cost: the amount we are requesting is $40,000.00 from the county. 

2 of 2 

Thank you, 
, ) / ·: I 

,.,,_.£:i~, ~-c~~,., ~c~:<--·~·t..~· ~<-~· _l_.,~;(,~'!~(__.,~11_/ 
Brenda Adler 

Chair, Town of Draper 
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Resolution #3-2022 
RESOLUTION to Request Sawyer County ARPA Funds for Helipad 

STATE OF WISCONSIN 
Town of Draper, Sawyer County 

WHEREAS, the Town of Draper is located 45 minutes from hospitals and clinics and 18 
miles from the county ambulance service and, 

WHEREAS, the Town of Draper citizens, board and planning commission have determined that 
reliable access to emergency medical services is a priority for public safety and economic 
development in the Town of Draper and, 

WHEREAS, the Covid-19 pandemic has adversely affected our aging and low-income population 
and seniors who are statistically at great risk for healthcare emergencies and, 

WHEREAS the Town of Draper has fundraised and made budget allocations for the past two 
years totaling $21,685 for a Flight for Life Helipad Landing Zone located at the Town of Draper 
Fire Deparonent to serve SE Sawyer County but the cost to build the helipad has increased due to 
pandemic-related inflation to an estimated $57,250.00 and, 

WHEREAS, the ARPA Final Rule has freed funds to be used on public infrastructure projects 
including emergency medical services and facilities in the county; 

THEREFORE, the Town Board of Draper, Sawyer County, Wisconsin, by this resolution, 
requests financial assistance from Sawyer County's allocation of ARPA funds in the amount 
of $40,000.00 to complete this project benefitting the Town of Draper and SE Sawyer 
County in 2022-2023. 

ADOPTED: May 9, 2022 

Ayes _2__ Nays D 
/1 I /l·f'··. 

,/4>-\_,c ., 'k'.4.-c-(_,'lCkJ_z_ 
Brenda Adler, Chair 

d{)~~ 
William Heath, 1st Supervisor 

'• 

~~~-Effeabeth A. Klein 

Clerk, Town of Draper 
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Sawyer County Board of Supervisors 
Policy and Procedure Manual 

 
 
 
 

 
 

 
Adopted June 16, 2016 
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Amendment/Addition Log:  

• Adopted June 16, 2016 
• Approved April 2018 
• Approved May 2018 
• Approved July 2018 
• March 21, 2019  

o Added Part I Section C. 3. 
• Approved April 21, 2020 
• Amended February 18, 2021  

o Added Mission Statement 
o Amend Rule 1(3) 
o Amend Rule2(9) and 2(10) 
o Added Part I, No.’s 21-22 

• Amended March 16, 2021 
o Added Appendix A and identified Appendix B 

• Amended April 22, 2021 
o Added Part I Section C.2. Public Safety/Court Systems (approved at 4/20/21 Board 

meeting) 
o Expanded Table of Contents 
o Added an Amendment/Addition Log 
o Added PACE Commission to list on Page 19 

• Amended June 17, 2021 
o Added Part I Section D. Economic Development and UW Extension and Agriculture 

Committee (approved at 6/17/21 Board meeting) 
o Expanded Table of Contents 

• Amended July 15, 2021 
o Amended Board Rule 2(10) to read September 16, 2021, instead of July 1, 2021, per 

extension approved 
o Amended Committee Section A(22) to read September 16, 2021, instead of July 1, 2021, 

per extension approved 
• Amended October 21, 2021 

o Amended Virtual Meeting policies - deleted Rule 2(8)-2(10) and created Rule 2(8) a-f 
of County Board meetings 

o Amended Virtual Meeting policies – deleted Part I, Section A No. 20-22 and created 
new No. 20 a-f of Committee meetings 

• Amended April 21, 2022 
• Remove bullet point in Rule 5: Organizational Meeting: “Election of members of the 

committee which has jurisdiction over the Highway Department” 
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Mission Statement: The Sawyer County Board of Supervisors will strive to provide 
excellent services and responsible leadership to protect and enhance Sawyer 
County citizens, businesses, and resources, while preserving our unique heritage. 
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Sawyer County, Wisconsin 
Self-Organized County 

 
Section A: Authority. 

 
This ordinance is adopted under authority granted by Section 59.10, Wisconsin State Statutes. To give 
Sawyer County the largest measure of self-government under that Statute, the contents of the Sawyer 
County Board of Supervisors Policy and Procedure Manual shall be liberally construed in favor of the 
rights, powers, and privileges of the County to exercise any organizational or administrative power not 
contrary to the State of Wisconsin Constitution or to any enactment of the State Legislature that is of 
statewide concern and which uniformly affects every County. 

 
Section B: Title. 

 
This ordinance shall be known as the Sawyer County Self-Organized County Ordinance. 

 
Section C: General Provisions. 

 
1. For the purpose of improving the ability of the county government to organize its administrative 

structure, Sawyer County elects to become a self-organized county and to act under the 
provisions of Section 59.10 (1), Wisconsin State Statutes. 

a) Terms of office for election of County Board of Supervisors. Supervisors are county 
officers and shall be elected for two-year terms in the election to be held on the first 
Tuesday in April in even numbered years and shall take office the third Tuesday in April 
of that year. 

b) Methods for filling vacancies on the County Board. Vacancies shall be filled by 
procedures determined by the County Board and defined in the Sawyer County Board of 
Supervisors Policy and Procedure Manual. 

c) Compensation of County Board Members. The method of compensation for County 
Board Supervisors shall be determined by the County Board. The County Board shall at 
or before its annual meeting in odd numbered years by a two-thirds vote of members 
entitled to a seat, fix the compensation of the board members to be next elected. The 
Board may also at or before its annual meeting in odd numbered years by a two-thirds 
vote of members entitled to a seat, provide additional compensation for the County 
Board Chairperson. In addition to the per diem, the County Board Supervisors shall 
receive mileage for attending Board meetings and other official meetings in accordance 
with the Sawyer County Board of Supervisors Policy and Procedure Manual. 

 
2. The County Clerk shall file a certified copy of the Self- Organized County ordinance with the 

Wisconsin Secretary of State upon passage by the Sawyer County Board. 
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Section D: Conflicting Ordinances. 
 

Any prior Sawyer County ordinances or parts thereof in conflict with the provision of this ordinance 
insofar as they regulate the establishment of Sawyer County as a self-organizing county are hereby 
repealed and rescinded effective the effective date of this ordinance. 

 

Section E: Severability. 
 

The provisions of this ordinance shall be deemed severable and it is expressly declared that the Sawyer 
County Board of Supervisors would have passed the other provision of this ordinance irrespective of 
whether one or more provisions may be declared invalid and if any provisions of this ordinance, the 
application thereof to any person or circumstances is held invalid the remainder of the ordinance and 
the application of such provision to other persons or circumstance shall not be affected thereby. 

 
Section F: Effective Date 

 
This ordinance shall take effect upon passage and publication as provided by law. 
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Sawyer County Board of Supervisors 
Governing Rules of the County Board 

 
Role of a County Board Member 

 
Service as a Board Member is an honor and a trust requiring the holder to serve the public through use 
of judgement for the benefit of the public. A Board Member is sworn to uphold the Constitution of the 
United States of America and the State of Wisconsin. A Board Member is responsible to impartially 
carryout the laws of our nation, our state, and the county. 

 
County Board Members come from society at large. It is probable that Board Members will hold 
different views, have different perspectives and see things differently. However, it is not these 
individual traits that must prevail. It is the collective action of the Board that must prevail. Board 
Members are required to courteously work together for the public good of the whole county. 

 
Board Members are expected to individually contribute to a collaborative effort to set the county’s 
mission and advance the county’s priorities. Examples of such activity include: 

1. Participating in the process of debate and voting on proposed ordinances, resolutions and 
motions at the county board and committee meetings. 

2. Serving on one or more standing committee(s) or other committee(s), boards and commissions 
3. Spending the time needed to understand the issues that come before the board and their 

committees by preparing for such discussion in advance of the meetings. 
4. Setting policy for the county, accepting that the County Administrator and county employees 

are responsible to carry out the policy. As such, a board member should not interfere with the 
County Administrator’s duties to oversee the daily operations of the county. 

5. Being responsive to the issues raised by their constituents. 
6. Conducting themselves so that all aspects of their public life reflect positively on the board and 

its members. 
7. Avoiding the appearance of a conflict of interest, bring to the Ethics Board attention any 

potential conflict. 
 

Rule 1: Board Members 
 

1. The County Board shall consist of fifteen (15) board districts. 
2. Board Members shall serve a two-year term beginning and expiring at the convening of 

the organizational meeting on the third Tuesday in April in the even numbered years. 
3. If a vacancy occurs on the Board, the Chair shall, within 30 days of the vacancy, appoint a person 

who is a qualified elector and resident of the Board district to fill the vacancy subject to 
confirmation by majority vote of those Board members voting. The appointed person shall serve 
for the unexpired portion of the term to which the person is appointed. In the event a successor 
is appointed prior to April 1st of the year preceding the next scheduled County Board Supervisor 
election, the Board shall order a special election to fill the vacancy, and the person appointed 
shall serve until their successor is elected and qualified. A person so elected shall serve for the 
remainder of the unexpired term. Vacancy occurs upon the death of an incumbent, written 
resignation, removal or ceasing to be a resident of the district or for any other reason set forth 
in state statute. 

4. No county officer or employee is eligible to hold the office of County Board Supervisor, but a 
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Supervisor may be a member of a town board, city council or village board of trustees. 
5. The Chair and Vice Chair may be removed by a majority vote of those members voting. 

 

Rule 2: Meetings and Quorum 
 

1. The Annual Meeting of the County Board will be on the Tuesday after the second Monday in 
November, unless that date falls on November 11 in which case the meeting will be held the 
following day. 

2. The Organizational Meeting of the County Board will be on the third Tuesday in April and the 
November meeting will be on the first Tuesday after the second Monday. Other regular 
meetings of the County Board shall be on the third Thursday of each month starting at 6:30 pm. 
Such meeting dates and times may be changed by a majority vote of the county board. 

3. A special meeting, which is not an emergency meeting, may be called by a written request of a 
majority of board members by delivering such request to the County Clerk. The special meeting 
will be held within seven calendar days from the delivery of the request. 

4. A special meeting may be called in the event of an emergency. Upon determining that an 
emergency exists, the Chair may call an emergency meeting in any manner reasonably designed 
to give notice to supervisors and the public including by electronic means. Notice must precede 
meeting time by at least two hours. An emergency is defined as a situation which requires 
immediate Board action without which the county government or its citizens will suffer risk of 
physical, financial, or other harm. 

5. In the event of inclement weather, the Chair may cancel a meeting at least three hours before 
the meeting. Any meeting so cancelled shall be held within the next succeeding week. 

6. Board members not able to attend a Board Meeting shall contact the Chair, County 
Administrator or County Clerk before the meeting giving an explanation for the anticipated 
absence. The Board Member will be entered in the Board minutes as excused. 

7. A majority of Board Members who are entitled to a seat shall constitute a quorum. 
8. Virtual Meetings and Attendance at County Board Meetings. All County Board meetings 

shall be held in person and there is a presumption that all County Board members shall 
attend County Board meetings in person. However, the County Board recognizes that 
some circumstances may require virtual attendance. County Board meetings may be held 
virtually, and County Board Members may virtually attend in-person County Board 
meetings, pursuant to the following rules: 
a) All virtual County Board meetings, attendance and participation shall be subject to and 

shall comply withy all applicable laws, including, but not limited to, Wisconsin’s open 
meetings laws set forth in Wis. Stat. Ch. 19. All County Board meeting notices and 
agendas shall have instructions for virtual access. 

b) The County Board Chair may authorize a fully-virtual County Board meeting if deemed 
necessary, within the County Board Chair’s discretion. A County Board Member may 
still attend a fully-virtual meeting in person so long as the County’s meeting premises 
are accessible. 

c) A County Board Member may virtually attend a County Board meeting if the County 
Board Member provides notice to the County Board Chair and County Clerk no later 
than 24 hours prior to the County Board meeting, except in emergency circumstances. 

d) The County Board Chair shall attend any County Board meeting in person unless a 
fully-virtual meeting is called pursuant to (a) above, or in the event of emergency or 
other extraordinary circumstance. 

e) Any County Board Member virtually attending a meeting shall comply with all rules of 
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conduct, etiquette and ethics as required by these Rules and other applicable laws. 
f) In the event of a County Board Member’s non-compliance or abuse of this Rule 2(8), 

the County Board Chair shall review these Rules and expectations with the County 
Board Member. If non-compliance continues, the matter shall be reviewed by the 
County Ethics Committee. 

Rule 3: Organizational Meeting 
 

1. At its Organizational Meeting, the Board shall elect a Chair and Vice Chair. 
2. Following nominations (including self-nominations), which need not be seconded, each nominee 

may address the board for three minutes. 
3. Secret ballots will be used to elect the Chair and Vice Chair by separate votes for each. Only 

persons nominated may be voted for. 
4. A person receiving a majority vote of Members present shall be declared elected. If no majority 

is reached, balloting shall continue, including all nominees, until a majority is reached. 
 

Rule 4: Chairperson Powers and Duties 
 

1. The Chair, or in their absence, the Vice Chair shall call the meeting to order and preside 
over the meeting. 

2. In the absence of the Chair and Vice Chair, the County Clerk will preside until the Board 
elects a Chair Pro-Tem. 

3. If the office of the Chair is vacated, new elections for Chair and Vice Chair will be held. 
Following nominations, which need not be seconded, each nominee may address the 
Board for three minutes. Secret ballot will be used to elect the Chair and Vice Chair by 
separate votes for each. Only persons nominated shall be voted for. A person receiving 
a majority vote of Members present shall be declared elected. If no majority is 
reached, balloting shall continue, including all nominees, until a majority is reached. 

4. The Chair shall preserve the order of the Board and decide the questions of order and 
procedure subject to an appeal to the Board. The Chair will ensure the Board and 
individual Board Members act consistent with the rules of order. The Chair shall preside 
at Board Meetings in an efficient and effective manner and shall set the general tone for 
each meeting through positive leadership. Board deliberations will be fair, open and 
thorough, with all Members wishing to speak given a chance to do so. 

5. The Chair, working with the County Administrator, will be responsible for the preparation of the 
written agenda. The Board agenda, related resolutions, ordinances and other attachments and 
minutes from the preceding meeting will be distributed to the board members at least five 
calendar days before the scheduled board meeting. 

6. The Chair can be a member of standing committees and will be an ex officio member of all other 
committees of the County Board. 

7. The Chair shall have the power to vote at committee meetings when requested by that 
committee chair to fill a position caused by the absence of a Member of that committee. 

8. The Chair shall appoint all Members of the standing committees of the Board with approval 
by the majority of the Board so voting, with the exception of elected committees. The full 
Board shall elect by a majority of those voting, members of the elected committees. 

9. The Chair shall remove appointed committee members with approval by majority of those 
Board Members voting. The full Board can replace a member of elected committees by a 
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majority of those Board Members voting. The Chair shall be entitled to vote on all questions 
coming before the Board. The Chair shall sign all ordinances and resolutions approved by the 
County Board and where required to do so by Board action counter sign orders, 
contracts, and the like. The Chair shall transact all necessary County Board business with 
others and represent Sawyer County at legislative hearings, conventions or other matters 
pertaining to the county. The Chair may delegate to department heads, County 
Administrator, other elected and appointed officers and other Board Members such roles 
and responsibilities. 

 
Rule 5: Order of Business 

 
2. Organizational Meeting 

• Call to order 
• Administration of oath of office 
• Roll call by the County Clerk 
• Pledge of allegiance 
• Certification of compliance with the open meeting law 
• Approval of agenda 
• Approval of minutes of last meeting 
• Election of Chairperson and Vice Chairperson 
• Adoption of Rules of Order 
• Follow order of business as established for other meetings 

 
3. Other meetings 

• Call to order 
• Roll call by County Clerk 
• Pledge of allegiance 
• Certification of compliance with the open meetings law 
• Approval of agenda 
• Public comment See Rule 8 
• Approval of minutes of last meeting 
• Presentations when appropriate 
• Public hearing when needed 
• Committee reports, resolutions and ordinances 
• Election and appointments as needed 
• Correspondence, reports from conferences and meetings, other matters for discussion 
• Adjourn 

 
Rule 6: Resolutions and Ordinances 

 
1. All resolutions or ordinances must be in writing. 
2. Resolutions or ordinances sponsored by committees, or by at least two Board Members, shall be 

delivered to the County Administrator 6 calendar days before the Board meeting. 
3. Resolutions or ordinances sponsored by at least two Board Members and not previously 

considered by a committee of the Board shall, without motion to adopt or discussion, be 
referred by the Chair to the appropriate committee. This rule may be waived by a two-third vote 
of those members voting. 

4. Any resolution or ordinance presented for consideration must bear the signature of the 
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Members offering the resolution or ordinance, or if being presented by a committee, the 
signatures of those committee members approving the resolution or ordinance. 

 
Rule 7: Voting and Procedure 

 
1. Unless provided for elsewhere, Robert’s Rules of Order shall govern the procedures of the 

Board. 
2. When a Board Member wishes to speak, they will activate the red light on their speaker, wait to 

be recognized by the chair, and address the chair. When two or more Members activate the red 
light at the same time, the Chair shall designate the Member who is to speak first. In all cases, a 
Member who activates the red light first shall speak first after being recognized by the Chair. 
Members speaking to the Board shall confine their remarks to the subject at hand and shall not 
deal in personalities. When called to order, the Member speaking will not proceed further 
without express permission of the Chair. 

3. Any unanimous vote shall be considered and recorded as an affirmative unanimous roll call vote 
when so directed by the Chair. 

4. Any Board Member can request a roll call vote. Whenever there is a roll call vote, the County 
Clerk shall call the roll by name. The County Clerk shall take roll call votes in rotating fashion. 

5. No vote shall be taken on any orally presented motion or amendment to a resolution or 
ordinance until the County Clerk has written it out in full and read it back to the Board. 

6. When a motion is made and seconded, it shall be stated by the Chair or designee prior to debate 
(except for motions to adjourn, postpone, table or commit). Thereafter, it is in the possession of 
the Board for debate. If agreed to by all the sponsors, the motion may be withdrawn at any time 
before amendment or decision. If withdrawn, it shall not be entered into the minutes. 

7. Each Board Member will be allotted two opportunities to speak on an action being discussed by 
the Board. 

8. If a motion before the Board contains several points, any Member may have it divided so that 
each point may be voted upon separately. 

9. Any Member wanting to terminate the debate may call for the previous question (“call the 
question”). The Chair will ask if there is an objection to closing debate. If a Member objects to 
calling the question, the Chair may call for a motion to end debate. If the motion is made and 
seconded, the Chair should immediately call for a vote on the motion to close debate. Such a 
motion requires a two-thirds vote of Members attending to pass. 

10. Once debate on a motion has begun, no other motions are permitted except the following, all of 
which need a second: 

Votes to 
Debatable Pass 

To adjourn No Majority 
To table No Majority 
Call the question No 2/3rds 
Postpone to certain day Yes Majority 
To refer to a committee Yes Majority 
To amend Yes Majority 
To postpone indefinitely Yes Majority 
To consider Yes Majority 
Majority shall mean the majority of those voting. 
Two-thirds shall mean two-thirds of members voting. 

 
See appendix A for a more complete list of resolutions requiring a supermajority vote of the 
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Board. 
 

11. A motion to adjourn or to table does not authorize a Member to move for adjournment or to 
table when another Member has the floor or when the Board is voting. 

12. All motions amending or changing the current year budget as approved by the Board shall 
clearly state the reason for the amendment or change, the dollar amounts involved and the 
source of funding. Such motions require a two-thirds vote of the board membership to pass 
(10). Voting shall be by roll call. 

13. It is in order for a Member who voted on the prevailing side, or a member excused from the 
previous board meeting, to move for reconsideration of the vote on any question in the same or 
next regular meeting of the Board. 

14. If the Chair is participating in debate, the Chair shall upon the request of any Member, relinquish 
the gavel to the Vice Chair who shall not participate in the debate. 

15. Other than election of Board officers, all votes will be public by voice (ayes and nays), show of 
hands, paper if the Board Members name is on the ballot, or by electronic voting if 
implemented. 

16. All Members are required to vote unless there is a conflict or excused by the Chair. 
17. A Member with a conflict of interest shall not vote, and prior to the matter being debated, seek 

authority form the Chair to abstain. 

Rule 8: Public Participation in Board Meetings 
 

The public is encouraged to attend Board meetings and participate in its proceedings. Such participation 
must be balanced with the orderly and efficient proceeding to the Board meetings. Members of the 
public will be given the opportunity to address the Board during the Public Comment portion of the 
meeting.   

 
Those wishing to speak will sign up before the Board meeting indicating their name and topic they wish 
to address. They will be recognized by the Chair at the appropriate time. Once recognized, the person 
wishing to speak will approach the podium and state their name and subject upon which they will speak. 
The time allocated to any person addressing the board will be 3 minutes or less at the discretion of the 
Chair, with all public comment limited to a maximum of 30 minutes. 

 
Rule9: Suspension of the Rules 

 
These rules may be amended by resolution at any regular session of the Board by a two-thirds vote of 
those Members voting. 
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Sawyer County Board of Supervisors 
Board Compensation 

 
Section A: Per Diem 

 
1. Compensation of County Board Members shall be determined by the County Board at or before 

its annual meeting in odd numbered years by a two-thirds vote of members entitled to a seat, 
fix the compensation of the board members to be next elected. Compensation will be paid to 
committee members, a substitute for an absent committee member, or if requested to attend 
the committee meeting by the committee chair or Board Chair. 

a. All Board and County Board committee meetings. 
b. Meetings of other entities or committees to which the board member has been 

appointed. 
c. Formally schedule meetings such as the interviewing candidates to fill an open position 

or to provide guidance. 
2. Travel time is not counted as meeting time except to attend the Wisconsin Counties Convention, 

other conventions and training sessions that involves a significant commute. Per diem / 
compensation will be calculated as in Section A 1. Above. 
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Section B: Mileage and Other Travel Expenses 
 

A Board Member may charge mileage for travel to drive from their homes to any meeting, convention or 
training session for which they are eligible to receive a per diem. The mileage rate will be the same as 
that paid to county employees who drive their own car when no county car is available. When traveling 
to events involving a significant commute, board members are encouraged to car pool. 

 
All other travel related expenses will be reimbursed according to what is set forth in the Personnel – 
Administrative Manual. 

 
Section C: Board Chairperson Compensation 

 
Board at or before its annual meeting in odd numbered years by a two-thirds vote of members entitled 
to a seat, fix the compensation of the County Board Chairperson. 

 
Section D: Change in Board Compensation 

 
Wisconsin State Statutes Section 59.10 (3)(f) provides that the County Board at its Annual Meeting may, 
with a two-thirds vote of all members, fix the per diem of the Board Members to be next elected. 
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Sawyer County Board of Supervisors 
Committees, Boards and Commissions 

 
Part I Standing and Ad hoc Committees of the Board 

Section A: General Rules for All Committees 
 

1. At its first meeting, a committee shall elect a chair and a vice chair. Following nominations, 
which need not be seconded each nominee may address the committee for three minutes. A 
voice vote will be used to elect the committee chair and vice chair by separate votes on each. 
Only persons nominated may be voted for. A person receiving a majority vote of Members 
entitled to a seat shall be declared elected. If no majority is reached, balloting shall continue, 
including all nominees, until a majority is reached. 

2. When approved by the County Clerk, the committee may appoint a recording secretary. The 
recording secretary shall submit all agendas, minutes, and other records of all committee 
meetings to the County Clerk. 

3. The committee chair, or in their absence, the vice chair shall call the meeting to order and 
preside over the meeting following the order of business as prescribed in Board Rule 5. 

4. If the office of committee chair is vacated a new committee chair and vice chair will be elected 
as in item 1 above. 

5. If the committee does not have a quorum, the meeting can take place for discussion only or the 
chair of the committee can reschedule the meeting. If a makeup meeting is to be scheduled, the 
time required to properly notice the meeting should be considered when setting the new 
meeting date. 

6. Board Rule 7 shall apply to committee meetings. 
7. No board member may serve on more than three standing committees nor less than two 

standing committees unless the board member requests to be on fewer than two. 
8. Ex-officio members are excluded from the quorum count, unless a quorum would not otherwise 

be present, in which case ex officio members or other County Board Members shall be deemed 
regular members. 

9. Each committee shall approve goals and objectives for all programs and activities of the 
departments the committee oversees. 

10. After approval by the Board as to purpose and members, each committee may create ad-
hoc subcommittees. 

11. The committee chair working with the County Administrator will be responsible for the 
preparation of the written agenda. The agenda, related resolutions, ordinances and other 
attachments and minutes from the preceding meeting will be distributed to the committee 
members at least five calendar days before the scheduled meeting. In rare instances it may be 
necessary to add items to the committee agenda subsequent to the agenda being distributed. In 
such case, the documentation concerning that agenda item will be distributed to committee 
members as soon as possible. 

12. The County Clerk is responsible for publishing committee agendas and proceedings in 
compliance with the open meeting policy. 

13. Board Members not on the committee will be considered as part of the public and have the 
right to speak when called on by the committee chair. If the Board Member is attending at the 
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invitation of the committee chair, they may participate in the discussion on the relative agenda 
item. 

14. Each committee shall act on all resolutions and ordinances which come before it that affect any 
department or agency that reports to it. 

15. Resolution and ordinances presented for consideration at any meeting must be in writing. If 
approved by the committee, to be forwarded to the County Board they should bear the 
signatures of committee members voting for the resolution or ordinance. 

16. Approved resolutions and ordinances must be forwarded to the County Administrator within 
two days of the committee meeting. 

17. The chair of each committee shall present that committee’s resolutions and ordinances to the 
Board. 

18. Members of the public will be given the opportunity to address the Board during public 
comment for items not on the agenda, or at the time of consideration for items on the agenda. 
The committee chair will call on the member of the public at the appropriate time. The 
committee chair has the discretion to limit the amount of time each person may speak and the 
total amount of time devoted to public comment. 

19. A member with a conflict shall not vote and prior to the matter being debated, seek authority 
from the chair (vice chair in the case of the committee chair) to abstain. It is the State Attorney 
General’s opinion that such member shall leave the meeting room during debate and voting. 

20. Virtual Meetings and Attendance at Committee Meetings. All Committee meetings shall be 
held in person and there is a presumption that all Committee members shall attend 
Committee meetings in person. However, the County Board recognizes that some 
circumstances may require virtual attendance. Committee meetings may be held virtually, 
and Committee Members may virtually attend in-person Committee meetings, pursuant to 
the following rules: 
a) All virtual Committee meetings, attendance and participation shall be subject to and 

shall comply with all applicable laws, including, but not limited to, Wisconsin’s open 
meetings laws set forth in Wis. Stat. Ch. 19. All County Board meeting notices and 
agendas shall have instructions for virtual access. 

b) The Committee Chair may authorize a fully-virtual Committee meeting if deemed 
necessary, within the Committee Chair’s discretion. A County Board Member may still 
attend a fully-virtual meeting in person so long as the County’s meeting premises are 
accessible. 

c) A Committee Member may virtually attend a Committee meeting if the Committee 
Member provides notice to the Committee Chair and County Clerk no later than 24 
hours prior to the Committee meeting, except in emergency circumstances. 

d) The Committee Chair shall attend any Committee meeting in person unless a fully-
virtual meeting is called pursuant to (a) above, or in the event of emergency or other 
extraordinary circumstance. 

e) Any Committee Member virtually attending a meeting shall comply with all rules of 
conduct, etiquette and ethics as required by these Rules and other applicable laws. 

f) In the event of a Committee Member’s non-compliance or abuse of this Rule No. 20, 
the Committee Chair and County Board Chair shall review these Rules and 
expectations with the Committee Member. If non-compliance continues, the matter 
shall be reviewed by the County Ethics Committee. 
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Section B: Standing Committees 

 
1. Except for the Health and Human Services committee, Members shall be appointed for two-year 

terms by the Chair after spring election, and prior to the May meeting. The Chair’s appointment 
shall be confirmed by a majority of the Board voting. The standing committees are: 

a. Administration Committee consisting of the County Board Chair and Vice Chair sitting 
as Chair and Vice Chair of the committee plus three appointed members. 

b. Public Safety/Court System Committee consisting of five appointed members. 
c. Land, Water & Forest Resources Committee consisting of six members five of 

which will be members of the Sawyer County Board and one representative 
of the Sawyer County farm service agency (Wisconsin statute s. 59.56 (3) 
(b).). 

d. Health and Human Services Board consisting of nine members, five of which will be 
County Board Members, shall be appointed by the County Administrator with 
confirmation by the majority of the Board voting. See the Health and Human Services 
Board section for more details about board selection and board terms. 

e. Public Works Committee consisting of five appointed members. 
f. Economic Development/UW-Extension Committee consisting of five appointed 

members. 
g. Zoning Committee consisting of five appointed members. 
h. Finance Committee consisting of five appointed members. 

 
Roles and responsibilities of the standing committees are as follows: 

 
This section will be drafted by the standing committees and approved by the majority of board members 
voting. 

 
 

2. Roles and responsibilities of the standing committees are as follows: 
 

This section will be drafted by the standing committees and approved by the majority of board members 
voting. 
 

A) Administration Committee 
 
 
 
B.) Public Safety/Court Systems  
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Mission / Purpose: Provide leadership for Sawyer County by coordinating with the Public Safety and Justice 
Departments for the County, which provide for the safety of the citizens and guests of Sawyer County; 
monitoring outcomes, reviewing, and recommending to the County Board policies related to the public 
safety initiatives of the County. 
 
Membership: The Public Safety Committee shall be comprised of five (5) County Board Supervisors 
appointed by the Chair of the Sawyer County Board of Supervisors at the April meeting of the full county 
board in even numbered years. 
 
Term: Members shall serve for a two-year term concurrent with their terms of office as County Board 
Supervisors. 
 
Officers: The committee will elect amongst itself a chair to conduct meetings consistent with published 
agendas and a vice-chair to assist in the absence of a chair. 
 
Reporting Relationship: The Public Safety Committee shall be accountable to the County Board.  
 
Committees of Jurisdiction: The Public Safety Committee shall serve as the County liaison and have the 
primary responsibility of conferring with and providing guidance, including review of policies and 
developing budgets, to the following County departments: 
 

Sheriff  
Ambulance  
Coroner  
Emergency Services 
Clerk of Courts 
District Attorney 
Circuit Court 
Child Support 

 
The duties and responsibilities of the Public Safety Committee include but are not limited to: 
 

1. Identify the need for and recommend to the County Board policies related to the public safety of 
the County. 

2. Review programs and associated budget requirements prior to their being considered for inclusion 
in the County budget. 

3. Facilitate broad based discussion of issues and policies encouraging public involvement and 
communications with the public. 

4. Serve as the initial contact point for individuals and/or organizations who wish to introduce or 
review County Board policy regarding County public safety. 

5. Initiate a study to determine future criminal justice issues. 
6. Fulfill all statutory requirements assigned by the County Board. 
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C)Land, Water & Forest Resources Committee  
 

Mission: Develop, guide and implement policies that protect and ensure the sustainability of 
our bio-diverse community. 

 
Composition: Six members appointed by the Chair with approval of the board. 
Five members will be members of the Sawyer County Board. Two of which are to be members 
of the Committee of jurisdiction for agriculture and extension education (Sawyer County 
Economic Development Committee) and a representative of the Sawyer County farm service 
agency (Wisconsin statute s. 92.06 (1)(b) 1. & 2) 

 
Committee of Jurisdiction for: Land, Water, Forestry, Land Records, Land Information, Surveyor 
and Register of Deeds 

 
Primary Responsibilities: 

• Approve the sale of property acquired by tax foreclosure. 
• Approve semiannual forestry stumpage bids. 
• Approve bids for trail work on trails overseen by the Forestry Department. 
• Approve events to be held on County forest land 
• Approve Forestry, Land and Water Conservation and Land Information plans that are 

required by governmental bodies. 
• Hear reports from Sawyer County Trails Alliance, LCO Conservation, Wisconsin DNR 

Forestry and National Resources Conservation Services. 
• Receive monthly reports from departments subject to the committee’s jurisdiction. 
• Approve annual goals and objectives and long-range plans for departments subject to 

the committee’s jurisdiction. 
• Approve grant requests for departments subject to the committee’s jurisdiction where 

such approval is required by the grantor. Such approvals are forwarded to the County 
Board for approval 

• Approve contracts and agreements, and where the counter party requires board 
approval, forward to the County Board for approval. 

• Review budgets for the departments subject to the committee’s jurisdiction. Provide 
recommendations to the County Administrator about his/her proposed changes to the 
budgets submitted by the departments 

• Approve changes or amendments to the previously adopted annual budget (excluding 
line item transfers) for departments subject to the committee’s jurisdiction. This action 
will be passed on to the Finance Committee and then the County Board. 

• Deal with all other issues of policy raised by the departments subject to the committee’s 
jurisdiction while avoiding interfering the day to operations of county government. 
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D) Health and Human Services Board 
 
 
 
E) Public Works Committee 
 
 
F)  Economic Development and UW Extension and Agriculture Committee 
 
The following provisions shall apply to the Sawyer County Board of Supervisor’s (“County Board”) standing 
committee entitled the Economic Development and UW Extension and Agriculture Committee (the 
“Committee”): 
 
Mission/Purpose:  Provide the leadership for implementation of the Education and Economic Development 
for Sawyer County.  To provide leadership in monitoring outcomes, reviewing, and recommending to the 
County Board all policies related to educational and economic development initiatives of Sawyer County. 
 
Statutory Authority and Responsibilities:  Wis. Stat. § 59.56(3).; Wis. Stat. § 92.06(1)(b)1. 
 
Membership: Shall be comprised of five (5) elected County Board Supervisors appointed by the Chair of 
the County Board at the April meeting of the County Board in even numbered years and approved as 
required by the County Board Policy and Procedure Manual (as may be amended).  Pursuant to Wis. Stat. § 
92.06(1)(b)1, at least two (2) members of the Committee shall also be members of the County Land, Water 
& Forest Resources Committee. 
 
Term: Committee members shall serve for a two (2) year term concurrent with their terms of office as 
County Board Supervisors. 
 
Reporting Relationship: The Committee shall have responsibility for outcome, monitoring and oversight of 
the performance of economic development initiatives supported by Sawyer County. The Committee shall 
have the primary responsibility of conferring with and acting as liaison for the following organizations for 
purposes of economic development: 
 

• Northwest Regional Planning Commission 
• Hayward Lakes Visitor and Convention Bureau 
• Sawyer County Snowmobile/ATV Alliance 
• Silent Sports 
• American Birkebeiner 
• UW Extension 
• Sawyer County Fair Association 
• SC/LCO Economic Development Corporation 

 
Duties and Responsibilities of the Committee include but are not limited to: 

1. Foster the implementation of Sawyer County’s initiatives related to economic development. 
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2. Identify the need for, and recommend to the County Board, policies related to education and 
economic development initiatives appropriately supported by Sawyer County. 

3. Review new programs and associated budget requirements prior to their being considered for 
inclusion in Sawyer County’s annual budget. 

4. Facilitate broad-based discussion of issues and policies relating to education and economic 
development by encouraging public involvement. 

5. Serve as the initial contact point for individuals and/or organizations who wish to influence 
County Board policy regarding Sawyer County’s economic development. 

6. Review and recommend operational procedures and practices to appropriate administrative 
committee(s) and department(s) of the County. 

7. Review and recommend to the County Board programmatic and facility plans consistent with 
the community’s expectations for the University of Wisconsin-Extension. 

8. Serve as Sawyer County's Extension and Education Committee, as defined in Wis. Stat. § 
59.56(3)(b) by performing the following responsibilities: 

o Establish UW/ Sawyer County based extension policy; and 
o Provide budget oversight of UW/Sawyer County based extension department; 

and 
o Provide input and monitor the performance of the UW Extension programming; 

and 
o Create policies and strategies that accomplish educational needs in an efficient 

and cost-effective manner; and 
o Provide a leadership role with the County Board and other community partners 

to preserve and enhance access to the resources of the public university; and 
o Assess future community educational needs; and 
o Facilitate a partnership between Sawyer County and the University of Wisconsin. 

9. Additional duties as assigned by the County Board. 
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G.)  Zoning Committee 
 

H.)Sawyer County Finance Committee  
 
 
Roles and Responsibilities of the Finance Committee 

 
Budget 

1. Approves budget guidelines departments should follow when preparing the budget as proposed 
by the County Administrator 

2. Acts as a sounding board for the County Administrator when determining modifications to 
service levels are needed to balance the budget. 

3. Reviews and approves balanced budget submitted by the County Administrator forwarding it to 
the Board for approval. All major budget decisions noted for Board approval. 

4. Reviews projected large (the greater of $25,000 or 20% of budget annualized) adverse (lower 
revenue or higher expenses) impacts to the approved budget as submitted by the County 
Administrator. Projected large adverse budgeted items noted for the Finance Committee will be 
reviewed with the appropriate committee by the County Administrator These items will be 
included in the Finance Committee’s report to the Board if not included in the report of the 
responsible committee. 

5. Approves unbudgeted items (other than line-item transfers) including transfers from the 
contingency account. Resolution forwarded to Board for approval 

 
Internal Controls 

1. Approves selection of independent auditor as recommended by the County Administrator 
2. Reviews with the independent auditor the final draft audit and approves such audit report. 
3. Reviews the County Administrators proposed corrective action on internal control and other 

weakness noted by the independent auditor and monitors the progress towards correcting 
these deficiencies. 

4. Reviews significant internal control breaches. Breaches would include duplicate 
payments, errors in recording transactions or any other events where the assets of the 
county are not safeguarded or the financial statements do not accurately reflect the 
county’s operations 

 
Policies: 

1. Approves policies and changes there to as submitted by the County Administrator in the areas of 
finance, treasury and other elements of asset protection forwarding them to the Board for 
approval. 

 
Other Actives: 

1. Reviews and approves requests for borrowing forwarding them to the Board for approval. 
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Section C: Ad Hoc Committees 
 

The Chair will recommend creation of an ad hoc committee and shall appoint members of that 
committee with the approval of the majority of those board members voting. Prior to voting, the 
purpose of the ad hoc committee will be clearly stated. Once that purpose has been accomplished, the 
committee will automatically disband. 

 
Part II Boards, Commissions and other Committees 

 
Section A: Other Boards and Commissions 

 
County board members and/or other members where indicated will be appointed by the County 
Administrator, confirmed by a majority of the board members voting to the following committees and 
boards: 

Aging and Disability Resource Center of the North - one appointed board member 
American Birkebeiner Foundation - one appointed board member 
Criminal Justice Coordinating Committee – two appointed board members 
Ethics Board – three appointed board members and two Sawyer County citizens 
Hayward Lakes Visitor/Convention Bureau - two appointed members of which one must 

be a board member 
Indianhead Community Action Program - one appointed board member  
Labor Negotiations – two appointed board members 
Land Information Council – one appointed board member 
LCO Library - one appointed board member 
Local Emergency Planning Committee - one appointed board member 
Northern Regional Trail Advisory Committee-NoRTAC – one appointed board member 
Northern Waters Library Service - one appointed board member 
Northwest Regional Community Development Block Grant Housing Program – one appointed board 

member 
Northwest Regional Planning Commission two appointed board members of which second 
member is an alternate. 
NW Wisconsin CEP - one appointed board member  
PACE Commission – one appointed board member 
Sawyer County Fair - one appointed board member 
Sawyer County Housing Authority Commission - two board members. By State Statute all members 

appointed to the commission must be approved by the County Board 
Sawyer County/LCO Economic Development Corporation – two appointed board members 
Sawyer County/LCO Joint Committee – two appointed board members 
Sawyer County /LCO Transit - three appointed members 
Senior Resource Center (Aging unit) – two appointed board members 
Traffic Safety Committee – one appointed board member 
Visions Northwest – one appointed member 
Weiss Community Library Board - one appointed board member 
Winter Library Board - one appointed board member 
Zoning Board of Appeals - no board members 
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Section A: Policy 

Sawyer County Board 
Open/Closed Meetings 

 

It is the policy of the Sawyer County that the public is entitled to the fullest and most complete 
information regarding the affairs of county government as is compatible with conduct of county affairs 
and the transaction of county business. All meetings of the Board, committees, boards and commissions 
shall be held in public buildings or any place accessible to members of the public and shall be “open 
sessions” as provided by s. 19.83, Wis. Stats. To that end: 

1. The Board of Supervisors, committees, boards and commissions shall comply with the Open 
Meeting Law. Every meeting shall be preceded by a public notice. Discussion shall be held and 
action shall be initiated, deliberated upon and acted upon only in open session. 

2. Every public notice of a meeting of board meeting, standing or ad hoc committees shall set forth 
the time, date, place and subject matter of the meeting, including the intended consideration at 
any contemplated closed session. The notice must be in enough detail so that it is reasonably 
clear to members of the public and the news media the business to be transacted. Public notice 
of every meeting shall be given at least 24 hours prior to commencement of such meeting, 
unless for good cause such notice is impossible or impractical, in which case shorted notice can 
be given, but no less than 2 hours prior to the meeting. The “good cause” provision should be 
used sparingly and only when truly necessary. 

 
Section B: Closed Session 

 
The County Board or any committees, upon motion duly made and carried by roll call vote may convene 
in closed session. This motion may not be adopted unless the Chair announces to those present at the 
meeting the nature of the business to be considered in closed session and the specific statutory 
exemption by which such closed session is claimed. Such announcement will be recorded in the minutes. 
No business may be taken up at any closed session except that which relates to matters germane to the 
closed session. If the agenda does not give notice of a closed session a member who believes that the 
agenda item under discussion in an open session should be discussed in closed session may make a 
motion to convene in closed session. In such case, the closed session will be placed at the end of the 
agenda. This provision should be used sparingly. 

The Chair will state which, if any, non-board members may attend a closed session. 

A closed session may be held for any of the following purposes: 
1. Deliberating after any judicial or quasi-judicial trial or hearing. 
2. Considering dismissal, demotion, licensing, or discipline of any county employee, unless an open 

session is requested by the person charged or otherwise under discussion. 
3. Considering employment, promotion, and compensation or performance evaluation of any 

county employee. 
4. Considering strategy for crime detection or prevention. 

Page 36 of 43



25 

 

 

5. Deliberating or negotiating the purchase of public properties, the investing of public funds, or 
conducting other specific public business, whenever competitive or bargaining reasons require a 
closed session. 

6. Considering financial, medical, social or personal histories or disciplinary action of specific 
persons, which, if discussed in public, would be likely to have a substantial adverse effect upon 
the reputation of such person. 

7. Conferring with county legal counsel who is rendering oral or written advice concerning strategy 
to be adopted by the body with respect to litigation. 

8. Consideration of requests for confidential written advice from the government accountability 
board or from any county or municipal ethics board. 

 
If the Board or committee intends to meet in open session after a closed session, the public notice must 
indicate this intent. If not, the Board or committee cannot convene within 12 hours of recession of the 
closed session. 

 
No member of the county board shall be excluded from any closed session of the County Board or any 
standing committee of the Board. No person attending a closed session shall divulge any information 
pertaining to such closed session without specific authorization to do so. Penalties for violation of the 
secrecy of a legal closed session include censure and payment of damages the Board suffers by reason 
of the unlawful breech of secrecy. 

 
The minutes, records, proceedings and papers of a closed session shall be privileged and shall not be 
made available to the public unless authorized by the County Board, committee, board, or commission 
involved until such time as the purpose necessitating such closed session no longer exists. 
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APPENDIX A 
 

Supermajority Votes of the County Board 
Copied on 3/16/21 from: https://localgovernment.extension.wisc.edu/counties-in-wisconsin/ 

 
In most cases, adoption of a motion on the floor of the county board requires a simple majority 
vote, i.e. more than half. From time to time, though, state statutes and parliamentary authorities 
subject the county board to a higher threshold. Rather than a simple majority, these motions 
require at least a two- thirds (2/3) vote or even a three-fourths (3/4) vote for approval. 
 
The following tables list the actions requiring a supermajority vote. There is no attempt to describe 
any procedures that need to be followed prior to these actions being taken. It often takes more 
than simply adopting a motion at a county board meeting for board action to be legal. For 
example, while it is true that the vote requirement for removing certain county officers is two-
thirds, the board would first need to comply with section 17.16 of the Wisconsin statutes which 
contains the procedures that must be followed. 
 

Motion before the County Board Statute Vote Required 
Removal from office of the county clerk, county 
treasurer, county surveyor, or county board 
supervisor 

17.09(1) Not less than 2/3 of all 
supervisors entitled to a seat 
on the county board. 

Removal from office of county officers appointed 
by the county board. 

17.10(2) Not less than 2/3 of the 
supervisors entitled to seats 
on the county board. 

Make application to withdraw land from county 
forest program 

Also, if application is denied county board 
may appeal to a review committee. 

And, if application is approved, county 
board must approve resolution to withdraw the 
land. 

28.11(11)(a)1 
 
28.11(11)(a)4 
 
28.11(11)(a)6 

Not less than 2/3 of county 
board membership. 
Not less than 2/3 of county 
board membership. 
Not less than 2/3 of county 
board membership. 

Financing harbor improvements....... assume the 
obligation of paying the principal and interest of 
such evidences of indebtedness as are then 
outstanding. 

30.34(3)(b) Not less than 2/3 of county 
board membership. 

Withdrawal from a public library system. 43.18(1)(am) Not less than 2/3 of county 
board membership. 

Removal for misconduct or neglect of a trustee of 
a county institution. 

46.18(3) Not less than 2/3 of county 
board membership. 

Removal of a county social services board member 
appointed by the county board. 

46.22(1m)(c)2 Not less than 2/3 of county 
board membership. 

Removal of a member of a county human services 
board. 

46.23(4)(c)1 Not less than 2/3 of county 
board membership. 
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Motion before the County Board Statute Vote Required 

Removal of a member of a county community 
programs board. 

51.42(4)(a)1.a Not less than 2/3 of county 
board membership. 

Removal of a member of a county developmental 
disabilities services board. 

51.437(7)(a)1 Not less than 2/3 of 
appointing authority. 

Fix the compensation of the board members to be 
next elected. 

59.10(3)(f) Not less than 2/3 of county 
board membership. 

Override a veto of the county executive. 59.17(6) Not less than 2/3 of the 
members-elect of the board. 

Discontinue furnishing abstracts. 59.44(5) Not less than 2/3 of county 
board membership. 

Purchase membership in an association of county 
boards. 

59.52(22) Not less than 2/3 vote. 

Authorization to take certain actions related to 
public transit in counties. 

59.58(3)(i) Not less than 2/3 vote of 
county board membership 

Amending a zoning ordinance in an airport affected 
area. 

59.69(5)(e)5m Not less than 2/3 of the 
members of the board present 
and voting. 

Removal of a member of a solid waste 
management board. 

59.70(2) Not less than 2/3 vote of the 
appointing authority. 

Changes or amendments to a previously adopted 
budget. 

65.90(5)(a) Not less than 2/3 of county 
board membership. 

Withdrawal from a regional planning commission. 66.0309(16) Not less than 2/3 vote of the 
members elect. 

Authorization to expend in excess of funds 
available or appropriated. 

66.0607(7) Not less than 2/3 of county 
board membership. 

Relief from conditions of gifts and dedications. 66.1025(1) Not less than 2/3 vote of the 
members elect. 

Declaration as premier resort area. 66.1113(2)(a) Not less than 2/3 of the 
members of the county board 
who are present when the vote 
is taken. 

Motions requiring a 3/4s vote 
Change in restricted use of land. 27.065(15) Not less than 3/4 of the 

county board. 
Financing harbor improvements through bonds or 
notes. 

30.35(1) Not less than 3/4 of the 
county board. 

Amendment or repeal of previously adopted 
ordinance related to fixing the number of deputy 
sheriffs and their salaries 

59.26(8)(d) Not less than 3/4 of the 
members elect. 

Bypassing bidding requirements for certain public 
works projects done directly by the county. 

59.52(29)(a) Not less than 3/4 of the 
county board. 

When protest filed against a proposed zoning 
ordinance amendment. 

59.69(5)(e)5g Not less than 3/4 of the 
members present and voting. 

One of the ways that a county can meet the 
conditions to issue debt 

67.045(1)(f) Not less than 3/4 of the 
members elect 
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This table includes some of the common motions under Robert’s Rules of order, Newly 
Revised that require more than a majority for approval. 

 

 
Motion before the County Board 

Robert’s Rules 
of Order 

 
Vote Required 

Limit or extend the limits of debate on a pending 
question 

Chapter 15 2/3 of members voting 

Limit or extend the limits of debate for the 
duration of the meeting. 

Chapter 15 2/3 of members voting 

Objection to consideration of a question Chapter 26 2/3 of members voting 
Previous question (end debate and vote on the 
pending question) 

Chapter 16 2/3 of members voting 

Suspend the rules Chapter 25 2/3 of members voting 
 
 

Compiled by Dan Hill, Local Government Specialist. 
Reviewed by Philip Freeburg, Local Government Law Educator. 
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Appendix B 
Sawyer County Board of Supervisors 

Code of Ethics 
 

It is in the best interests of the members of the Sawyer County Board of Supervisors to be aware of and 
properly disclose all conflicts of interests and appearance of conflict of interests. Such action will 
improve the standards of public service. Such action will straighten the faith and confidence of the 
citizens of Sawyer County in their county board members. 

 
Wisconsin State Statute Section 946.13 sets forth conduct which is deemed unlawful. This code is not a 
criminal code. This code covers acts which may not be illegal but which might cast doubt on the integrity 
of the Board and on County Board Members. 

 
Generally, a conflict of interest may occur if: 

1. The Board Member or any member of their family may receive a financial or other significant 
benefit as a result of their position on the county board. Significant benefit is anything of value 
that could reasonably be expected to influence a board members official action or judgement, 
or could reasonably be considered as a reward for any official action or inaction. 

2. The Board Member has the ability to influence a decision for personal gain or advantage. 
3. The Board Member has a financial or other significant interest, which impairs or might appear to 

impair the individual’s independence in the discharge of their responsibilities as a Board 
Member. 

 
Although each circumstance will be different, some examples of conflict of interests include: 

1. Self-benefit. Using your position or relationship as a board member to promote your own 
interests or those of your family. 

2. Influence peddling. Soliciting or receiving benefits for yourself or your family from outside 
entities in exchange for using your influence to advance the interests of that entity within the 
County operations. 

3. Other business relationships and dealings. Voting for purchases or contracts with entities in 
which you or your family have a significant financial or other interest or relationship. 

4. Outside commitments. Participating in social or political activities is not restricted as long as you 
participate as an individual or as requested by the Chair or board. 

5. Use of Sawyer County property for personal advantage. Using or taking Sawyer County 
resources, including facilities, equipment, personnel and supplies for private use or other 
unauthorized use 

6. Recording or reporting false information. Misrepresenting, withholding or falsifying relevant 
information required to be reported to external parties or used internally for decision-making 
purposes in order to derive personal benefit 

7. Using inside information. Using information obtained as a board member to promote your own 
interests or those of your family 

8. Closed session proceedings. Disclosing information discussed in closed sessions to others not 
part of the closed session. 

 
Real or potential conflicts of interest should be disclosed to the Ethics Board. When deciding what kind 
of relationships should be disclosed consider the situation from the perspective of an outsider and 
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whether the relationship is of such a nature that it could raise an allegation of an apparent or actual 
conflict of interest. When making the decision about disclosure, err on the side of transparency. This 
will alleviate or avoid future misunderstandings. 

 
Any county board member having a conflict of interest in any matter before the board should disclose 
that conflict and refrain from voting. Any Board Member who has reason to believe that the vote of 
another Board Member would be a conflict of interest shall request that board member to abstain from 
voting. 

 
The recourse of the Board Member requested to abstain from voting is to request a ruling from the 
Chair. Any Board Member dissatisfied with the Chair’s decision has the right to apply for a hearing 
before the Ethics Board. 

 
Each Board Member will be required to annually sign a Conflict of Interest Statement. Each Board 
Member is required to disclose to the Ethics Board real or perceived conflicts that arise after the Conflict 
of Interest Statement is submitted. 

 
The Ethics Board will be appointed by the County Administrator with confirmation by a majority of 
Board Members voting. 

 
Since the Ethics Board deliberations deal with personnel matters, the Ethic Committee shall deliberate in 
closed session. All deliberations of the Ethics Board will be documented. This documentation and the 
Conflict of Interest Statements are open for inspection by any Board Member on the condition items 
contained therein will not be disclosed to any person not on the Board. 

 
Each year, all Board Members will be required to sign a Conflict of Interest Statement similar to 
Appendix B. 
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Appendix B (continued) 
 
 

Sawyer County 
Board of Supervisors Conflict of Interest Statement 

 
 

I have read the Code of Ethics in the Sawyer County Board of Supervisors Policy and Procedure Manual 
and make the following statement: 

 
I do not have any actual or what may be perceived as conflicts of interest. 

 
OR 

 
I have the following potential, actual or perceived, conflict(s) of interests where there is the 
potential for items coming before the Board for a vote. 

 
 
________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________________________ 
 
 
 
 
 
 

Name (Please Print)____________________________________________ 
 

 
Signature   Date    
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