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 1. CALL TO ORDER  
 

 
a. 

 
To view or participate in the virtual meeting from a computer, iPad, or Android 
device please go to: 
https://us02web.zoom.us/j/83970250533?pwd=RG9ZUy9vWWNOcFI5T2pCOEJzMjR0QT09. 
You can also use the dial in number for listening only at 1-312-626-6799with the 
Webinar ID: 958 0811 9460. If additional assistance is needed please contact the 
County Clerk's Office at 715-634-4866 prior to the meeting. If you are on a 
computer, click the "Raise Hand" button and wait to be recognized. If you are on a 
telephone, dial *9 and wait to be recognized.  

 

 2. ROLL CALL 

 

 3. CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS 
LAW 

 

 4. MEETING AGENDA 

 

 5. PUBLIC COMMENTS 

 

 6. CONSIDER APPROVAL OF MINUTES FROM PREVIOUS MEETING   
3 - 4 

 
a. 6.9.21 CJCC Minutes DRAFT 

 
 

 7. CRIMINAL JUSTICE COORDINATOR 

 

 8. DEVELOPING A PROBLEM SOLVING COURT - HEATHER 
KIERZEK, PSC COORDINATOR   

5 - 19 
 
a. Sawyer County CJCC 8.11.21 

 
 

 9. PRECISION KIOSK UPDATE - MICHAEL NOEL 

 

 10. COMMUNITY SERVICES UPDATES  
 

 
a. 

 
LCO Healing Center Initiatives  
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b. 

 
Greater Hayward House of Hope   

 
 
c. 

 
Reflections Women's Housing  

 

 11. POTENTIAL ARPA FUNDING USES 

 

 12. FUTURE AGENDA ITEMS 

 

 13. CORRESPONDENCE, REPORTS FROM CONFERENCES AND 
MEETINGS, OTHER MATTERS FOR DISCUSSION ONLY 

 

  DISCLAIMER: 

  
 
A quorum of the County Board of Supervisors or of any of its committees may be 
present at this meeting to listen and observe. Neither the Board nor any of the 
committees have established attendance at this meeting as an official function of the 
Board or committee(s) or otherwise made a determination that attendance at the 
meeting is necessary to carry out the Board or committee’s function.  The only purpose 
for other supervisors attending the meeting is to listen to the information presented.  
Neither the Board nor any committee (other than the committee providing this notice 
and agenda) will take any official action with respect to this noticed meeting. 

  
Copy sent via email to: County Clerk and News Media. Note:  Any person wishing to 
attend whom, because of a disability, requires accommodation should call the Sawyer 
County Clerk’s Office (715.634.4866) at least 24 hours before the scheduled meeting 
so appropriate arrangements can be made.  

  
Mission Statement:  The Sawyer County Board of Supervisors will strive to provide 
excellent services and responsible leadership to protect and enhance Sawyer County 
citizens, businesses, and resources, while preserving our unique heritage. 
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Minutes of the June 9th meeting of the Sawyer County 
Criminal Justice Coordinating Committee 
Of the Sawyer County Board of Supervisors 
Assembly Room; Sawyer County 
 
 

Voting Committee Members Present: Others Present: 
 Chair: James Schlender Mike Coleson  
 Lorraine Gouge (12:04p) Lynn Fitch 
 Marc Helwig  Niki Leicht - Virtual 
 Gary Hilgendorf Melissa Fisher 
 Tom Hoff  Heather Lessard - Virtual 
 Jeff Johnson  
 Kathy McCoy   
 Doug Mrotek  
 Bruce Poquette   
 Ryan Reid   
 Jeff Schley   
 Tweed Shuman – Vice Chair (12:04p)  
 John Yackel  
 Elaine Smith   

 
Call to Order – Chair James Schlender called the meeting to order at 12:00 pm.  
 
Certification of Compliance with the open meeting law was met. Roll Call was taken. Quorum was met. 
 
Meeting Agenda  
 
Public Comments  
 
Minutes from previous meeting – A motion was made by Mr. Helwig; second by Mr. Johnson to accept the minutes of 
the May 5, 2021, meeting as presented. Motion carried without negative vote. 
 
Criminal Justice Coordinator update – Ms. Fisher advised that JusticePoint is now supervising 118 pre-trial individuals 
(contracted for 50) and have one individual in the diversion referral system, another pending, and one individual on 
alcohol monitor. Due to being over-capacity they are beginning to send memos to the court advising that they cannot 
supervise until capacity reduces. It was recommended that a discussion between the TGB and the County be re-
introduced to find solutions to the over-capacity issue and secure assistance in staffing/supervision roles. 
 
Ms. Leichert reported that they are reviewing a different assessment tool so they can reach more people since this PSA 
tool does not require an in-person interview. A motion was made by Mr. Shuman; second by Mr. Helwig to allow use of 
the PSA risk assessment tool and get access through the Sheriff’s Department for staff to complete background checks. 
Motion carried without negative vote.  
 
Ms. Leichert advised that due to busy schedules, the Ad Hoc work group will discontinue bi-weekly meetings and 
instead will meet on an as-needed basis. Work on the TAD grant continues. 
 
Community Services Updates – Mr. Hilgendorf reported that many individuals are inquiring about staying at the 
Greater Hayward House of Hope, however, few are willing to complete the program that is required for admittance. 
One resident in the home is doing very well. The entity has now built four sheds and is beginning to build signs for area 
businesses as a means to help fund the facility. There is room for two more residents. 
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Mr. Hilgendorf reported that the Reflections Women’s Housing has three residents currently in the program; some 
others who have started but failed to perform the requirements and could no longer remain in the housing unit. There 
is no time limit on the duration of stay, and there is room for three more individuals at this time. 
 
Lieutenant Johnson provided a list of out-sourced education and assistance programs that are offered to jail inmates. 
 
Meeting Date/Time – The next meeting of the Criminal Justice Coordinating Committee will be Wednesday, August 11, 
at 12:00 pm in the Assembly Room. 
 
Meeting adjourned at 12:42 pm 
Minutes recorded by Lynn Fitch, County Clerk 
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Sawyer County CJCC
August 11, 2020

Presenter:

Heather Kierzek, Statewide Problem-Solving Court Coordinator, Director of State Courts 
Office
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Introductions
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Treatment Alternatives 

and Diversion (TAD) 

Program Overview
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TAD Program Overview – WI Statute 

165.95

 Alternatives to incarceration grant program

 Funding for counties and tribes

 Fund treatment courts and diversion programs

 Criminal involvement related to drug or alcohol use

 Goal of TAD-funded programs:

 Improve public safety

 Reduce prison and jail populations

 Reduce prosecution and incarceration rates/costs

 Reduce recidivism

 Improve the participants’ lives and their families
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TAD Statute 165.95 Cont.

 Serves adults (age 17+)

 Competitive funding round every 5 years

 Oversight committee required to receive funding (CJCC)

 Data collected by DOJ – CORE Reporting System

 Risk/Needs assessments & full clinical assessments

 Services consistent with Evidence-Based Practices

 Graduated incentives and sanctions
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TAD Statute: Violent Offender 

Restrictions

 In this section, “violent offender” means a person to whom one of the 

following applies:

 The person has been charged with or convicted of an offense in a pending case 

and, during the course of the offense, the person carried, possessed, or used a 

dangerous weapon, the person used force against another person, or a person died 

or suffered serious bodily harm.

 The person has one or more prior convictions for a felony involving the use or 

attempted use of force against another person with the intent to cause death or 

serious bodily harm.
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TAD Statute: Medication-Assisted 

Treatment (MAT)

 Cannot prohibit participants from using MAT

 Program allows participant to use MAT if:

 Examined by a licensed healthcare provider and determined MAT to be most 

appropriate form of AODA treatment

 Medication prescribed by authorized medical professional

 Person is taking the medication as prescribed for a diagnosed substance use 

disorder
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Current Competitive Funding Cycle

 Competitive funding round in 2021

 End of the 5-year cycle

 All counties and tribes must apply on a competitive basis

 All funding is allocated based on the competitive funding process and the quality of 

the applications submitted

 $7,188,900 available

 Treatment courts can apply for up to $150,000

 There is a 25% match requirement ($50,000 if awarded $150,000)

 Additional 2.5 million will be awarded competitively in 2023
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What Next?
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First Steps…

 Determine your team

 Judge, District Attorney, Defense Attorney, Probation Agent, Law Enforcement, Treatment 
Provider, Coordinator, Case Manager

 Determine your population

 Find data and varying data sources to show the need

 Overdoses/deaths

 Out-of-home placements

 OWI charges

 Jail population

 Drug charges and drug-related charges

 Determine your model

 Drug court, OWI court, Hybrid court

 Who will complete the grant application?

 https://cjcc.doj.wi.gov/initiative/tad/tad-competitive-grant-process-cy22-funding
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Application Components

 Main Summary

 Brief project description

 Budget Detail

 Personnel

 Employee Benefits

 Travel/Training

 Supplies and Operating Expenses

 Consultants/Contractual

 Budget Narrative

 Problem Description

 Use data to support your problem statement!
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Application Components (Continued)

 Project Design

 Project Design Table

 How will your project conform to the key components/standards

 Goals and Objectives

 Reduce recidivism rates for nonviolent offenders in the program and increase 
public safety

 Reduce prison and jail populations by diversion nonviolent offenders to community-
based interventions

 SMART

 Implementation Plan

 Six-months of planning time

 Other Funding

 Letters of Support
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Questions?

State Courts

 Heather Kierzek

 Problem-Solving Court Coordinator

 Heather.Kierzek@wicourts.gov

WI Department of Justice

 Mike Derr

 TAD Program Improvement 

Specialist

 derrmg@doj.state.wi.us
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