Minutes of the January 6" meeting of the Sawyer County
Criminal Justice Coordinating Council Meeting

Assembly Room; Sawyer County

Voting Committee Members Present: Others Present:

Schlender, James - Chair Sayner, Nick — JusticePoint - Virtual
Gouge, Lorraine Imig, Daniella - JusticePoint - Virtual
Hilgendorf, Gary Melissa Fisher — JusticePoint - Virtual
Hoff, Tom - Virtual Nikki Leicht — JusticePoint - Virtual
Johnson, Jeff Lynn Fitch

McCoy, Kathy - Virtual Mike Coleson

Mrotek, Doug

Reid, Ryan - Virtual

Shuman, Tweed — Vice Chair

Yackel, John
Call to Order — Chair James Schlender called the meeting to order at 12:00 pm
Certification of Compliance with the open meeting law was met.

Public Comment — None

Minutes — A motion was made by Tweed Shuman to approve the minutes of the December 9, 2020, meeting; second by
Jeff Johnson. Motion carried.

JusticePoint Status Update — James Schlender discussed the Bureau of Justice Grant analysis that was prepared by Mr.
Sayner; all members will receive a copy of the analysis by email soon.

The contract between the County and JusticePoint has been signed. Mr. Sayner introduced the team members who will
be working with Sawyer County. Nikki Leicht will be the Program Administrator and will start at the jail on January 18
for screening, Danielle Imig will be Director of New Initiatives, Melissa Fisher will be Program Coordinator and Becky

Barry will be the Case Manager.

Mr. Schlender and others emphasized the need to provide a written plan for the next February 16" meeting which
includes expected deliverables for all stakeholders.

Mr. Shuman stated an update to the Memorandum Of Understanding (MOU) between Lac Courte Oreilles Band of Lake
Superior Chippewa Indians and Sawyer County Board of Supervisors concerning the Sawyer County Criminal Justice
Coordination Council is being prepared.

Meeting Date/Time — The next meeting of the CJCC will be Tuesday, February 16 at 12:00 pm in the Assembly Room.

Meeting adjourned at 12:29pm

Minutes recorded by Lynn Fitch, County Clerk



